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SESSION AGENDA
TRINITY PRESBYTERIAN CHURCH
February 15, 2022

CALL TO ORDER

Kim Clayton

DEVOTION (5 minutes)

Adair White

CLERK’S REPORT (4 minutes)

Amy Krause

OMNIBUS MOTION to approve: (3 minutes)

Kim Clayton

•
•
•

Agenda
Stated Session Meeting Minutes, January 22, 2022 (pp 3)
Statistical Report (pp 7)

SPECIAL ORDERS & REPORTS

TRINITY PRESCHOOL PROGRAM (7 minutes)

INFRASTRUCTURE UPDATE (20 minutes)

Paige Keller
Jessica Heberton
Margaret Reiser
David Caldwell and David Merritt

COMMITMENT (10 minutes)

FINANCE (8 minutes)

UPCOMING LENTEN BOOK STUDY AND KITTRELL LECTURE 2022 (5 minutes)

Bonnie Holiday

Doug Benn

Richard Floyd

INTERIM OBSERVATIONS AND SMALL GROUP DISCUSSION FOLLOW UP (30 minutes)
Kim Clayton
OPEN FORUM (5 minutes)

PRAYER AND DEPARTING BLESSINGS

Lucy Strong

MARK YOUR CALENDARS

UPCOMING DATES
Session
Communion
Baptism
Session
Session

March 15, 2022
March 6, 2022
March 13, 2022
April 19, 2022
May 17, 2022

STATED SESSION MEETING (RETREAT) MINUTES
TRINITY PRESBYTERIAN CHURCH
January 22, 2022
CALL TO ORDER
Kim Clayton
The stated Session meeting/retreat for Trinity Presbyterian Church on January 22, 2022, was called to
order at 8:31AM by the moderator, Kim Clayton. The Clerk, Amy Krause, confirmed the presence of a
quorum.
Kim acknowledged guests (see attendance log) and introduced Bill Guerry as the giver of the day’s
devotion.
DEVOTION
Bill Guerry
Reflecting on select verses from the Books of Mark and Matthew, Bill Guerry talked about the thankless
job that we do as Session members and volunteers at Trinity. While we try to be servants to the church
and our greater community, Bill reminded us that Jesus honors, and is pleased, by our choice to serve.
MODERATOR’S COMMENTS
Kim Clayton
After prayer, Kim Clayton shared goals for the day: complete regular Session business, logo
presentation/review, and small group discussions about important (and hard) interim work questions.
Kim also commented about the book given to Session members, Love Mercy by Samuel Wells, as a
strategic interim exercise during Lent.
CLERK’S REPORT
Amy Krause
Amy Krause thanked the dedicated pastors and staff for their recent efforts navigating weather closures
and Covid protocol. She also thanked Jim Blitch and the PNC committee for the recent email update to
the congregation. Amy shared that the most recent statistical report will be available next month and
directed attention to the important dates noted on pg. 3 and 46 of the session packet. In the coming
days, Amy shared that an email will be sent to elders regarding training on Trinity’s Child Protection
Policy. Amy reminded assigned commissioners that the February 12th Presbytery Meeting is
approaching. Finally, Amy introduced procedure edits and committee writeups for review. Next month
Session will examine and vote on these administrative items.
Amy brought the following motion to the group:
MOTION: The Session moves to hold a Congregational Meeting on Sunday, March 20, 2022, following
the 11:00 a.m. worship for the election of the Ruling Elders to serve on Session and to receive the
Annual Report.
The motion was seconded. There was no discussion. The motion carried without opposition.
OMNIBUS MOTION to approve Consent Agenda
Kim Clayton
Kim Clayton directed Session members to the omnibus motion in the meeting packet. Kim asked if any
items needed to be pulled from the omnibus motion: Agenda, Stated Session Meeting Minutes,
November 16, 2021, and Congregational Meeting Minutes, December 12, 2021.
There was no discussion. The motion carried without any opposition.
SPECIAL ORDERS & REPORTS
UPCOMING LENTEN BOOK STUDY: LOVE MERCY
Richard Floyd
Richard Floyd introduced the plan for the Lenten book study. Richard asked Session to consider three
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ways to support this strategic initiative: 1) Read the book and participate in a small group discussion 2)
Sign-up to host a small group (10 or less in size) and coordinate a meeting place 3) Sign-up to moderate
a small group using a study guide provided by pastoral staff.
YFM
Andrew Esqueda & Lane Rhoden
Lane Rhoden and Andrew Esqueda shared the details of a new intern program with benefits for both
the student and the church. Pending approval, the search for candidates from local seminaries/schools
will begin immediately. Funding will come from a Trinity trust fund and not from the operating budget.
Note: both the Trustees and Personnel Committee have already reviewed and blessed this initiative and
funding request.
MOTION: The Trustees join the YFM and Personnel Committees in recommending the creation of a
YFM Intern Program to be financially supported by the Trinity Fellows Fund for an initial period of two
years, up to $18,000 per year. A lay committee will be formed to develop the program and ensure that
the objectives for specific training and experiences for the Intern are met.
Coming from a committee, a second is not required. There was discussion about the funding model,
length of the internship term, and other details. After healthy discussion, the motion carried without
any opposition.
MISSION COUNCIL
Velma Tilley & Craig Pendergrast
Velma Tilley and Craig Pendergrast shared an overview of the topic and walked the group through
provided materials and resources from Mission Council.
MOTION: The Mission Council moves for Session to endorse Trinity’s support for the Accountability in
Corrections Act which will come before the Georgia legislature. This bill will ensure that the
Department of Corrections, including its penal institutions, are subject to the Administrative
Procedures Act and thus the same oversight as other State entities. The request from the Faith in
Action subcommittee was unanimously approved by the Mission Council.
Coming from a committee, a second is not required. There was lengthy discussion about the
anticipated bill, how we might share this information/decision with the Trinity congregation, which
congregations are supporting the Act in addition to Trinity, Trinity’s historical leadership with topics of
concern/injustice, and other details. After robust and healthy discussion, an amendment was made to
the motion by Allen Spetnagel to allow time for Session to study the topic and vote by email at a later
date. The amendment to the motion was seconded. However, the amendment to the motion did not
pass by vote.
Then, the original motion carried without any opposition with two (2) abstentions.
COMMITMENT
Bonnie Holiday
Bonnie Holliday shared an update on the commitment campaign. As a reminder, the 2021 campaign’s
goal is $3.4M with a secondary goal of increasing participation in the 30–50-year-old member
demographic. To date, Trinity is 91% to the goal with $3.1M in pledges (383 collected pledges). The
active campaign ends in February.
FINANCE
Doug Benn
Doug Benn presented a year-end financial statement summary and a summary analysis of operations.
Doug highlighted that the year-end results were strong with good expense management. Doug also
shared that a surplus is expected in 2021 due largely to the PPP loan forgiveness ($436,000). Doug
answered questions about the financial performance and the projected surplus.
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COMMUNICATIONS
Mary Kelly Speed & Elizabeth Borland
Mary Kelly Speed and Elizabeth Borland shared details of a proposal from Green Gate Marketing to
provide a marketing strategy and implementation plan for Trinity. The arrangement outlined is a 1-year
retainer to provide a comprehensive marketing strategy and implementation plan, weekly meetings,
copywriting, editing, website and social media assistance. Funding for this 2022 endeavor will come
from an anonymous $50,000 gift and the Infrastructure Project Campaign. Mary Kelly and Elizabeth
shared comments about the process that identified Green Gate as the preferred vendor of choice and
why Trinity needs this assistance. Mary Kelly and Elizabeth also answered questions. After discussion,
a motion was formally made from the Communications Committee to endorse and approve the Green
Gate Marketing Retainer Agreement.
MOTION: The Communications Committee moves for Session to endorse and approve the Green Gate
Marketing Retainer Agreement.
Coming from a committee, a second is not required. There was no further discussion. The motion
passed with excitement and without objection.
LOGO PRESENTATION
Kim
Clayton
Kim Clayton shared a timeline brochure, logo materials packet, and compelling video introducing the
new mark. Kim walked the group through the entire logo development process to-date and answered
many questions. It was not planned to vote on the new mark today, however, after a plethora of
positive reactions, a motion was made by Velma Tilley to approve and accept the new logo for Trinity
Presbyterian Church as presented.
MOTION: Velma Tilley moved for Session to approve and accept the new logo for Trinity Presbyterian
Church as presented.
The motion was seconded. There was no further discussion. The motion passed with excitement and
without objection.
INTERIM OBSERVATIONS AND SMALL GROUP DISCUSSION
Kim
Clayton
Kim Clayton facilitated small group discussions of prepared questions shared via handout. Five groups
discussed important and hard questions about the interim work that is ongoing at Trinity. The groups
were tasked with fostering robust discussion and capturing their comments to share via email with the
Clerk. The Clerk plans to gather the written feedback and answers for presentation and further
discussion at future Session meetings.
OPEN FORUM
PRAYER AND DEPARTING BLESSINGS

Richard Floyd

The meeting ventured outdoors to gather around the magnolia tree for a group photo. The meeting was
then adjourned at 12:20pm by the moderator.
Respectfully submitted,

David Carr
Assistant Clerk

Amy Krause
Clerk
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Trinity Presbyterian Church Session In-person Attendance (In Bold), January 22, 2022:
Name
Balloun, Jim
Benn, Doug
Davis, Shirley
Gober, Lasley
Karasick, Steve
Krause, Amy - CLERK
Pendergrast, Craig
Powers, Richard
Shoup, Sarah
Stokes, Esther

Name
Adams Jr., Tom
Bynum, Laura
Carr, David – Asst. CLERK
George, Bess
Guerry, Bill
Hope, Julie
Jackson, Mary Elizabeth
Lewis, Dale
Portik, Courtney
Tilley, Velma

Staff Attendees:
Kim Clayton - Moderator

Other Attendees Names:

Elizabeth Davis
Andrew Esqueda
Molly Faircloth
Tom Farmer
Richard Floyd
Norman Mackenzie
Lucy Strong
Cindy Semmes

Name
Roxanna Erwin
Ginny Hobbs
Bonnie Holiday
Richard O’Donnell
Trey Reese
Lane Rhoden
Allen Spetnagel
Cindy Stancil
Adair White
Neal Williams
Miranda Borland (Youth)
Cate Thompson (Youth)

Mary Kelly Speed –
Communications Comm.
Elizabeth Borland Communications Comm.

Jim Blitch – PNC
Cindy Ferguson – PNC
Jon McRae– PNC
Reid Willingham - PNC
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Trinity Presbyterian Church

Statistical Report for November and December 2021
 = Session Action Requested
Baptisms (4):
Patrick Fletcher Deveau (Chip)
Milly Rose Stone
Virginia Evelyn Kaplan (Ginny)
Tate LeCraw Higgins (Tate)

son of Courtney and Patrick Deveau
daughter of Kate and Brian Stone
daughter of Kate and Jamie Kaplan
son of JoJo and Sam Higgins

8/15/2021
11/14/2021
11/7/2021
12/15/2021

 Requested Certificates of Transfer Out of Active Members (1):
Elisabeth Williams (Peyten)

transferred to the Buckhead Church, Atlanta, GA

12/20/2021

 Requested Certificates of Transfer Out of Inactive Members (2):
Gary Glover
Greg Duncan

transferred to First Congregational Church UCC, Columbus, OH
transferred to First Congregational Church UCC, Columbus, OH

12/12/2021
12/12/2021

Deaths (Active =10):
Charles Bedford
Michael Stone
Lorene Pilcher
Georgia Lnenicka
John Westney
Richard Almand (Dick)
Dorothy Reeves
Suzanne Brown
Richard Mitchell
Lee Patterson

1/23/2021
7/3/2021
10/19/2021
10/24/2021
11/10/2021
12/2/2021
12/3/2021
12/21/2021
12/26/2021
12/27/2021
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Trinity Presbyterian Church

Statistical Report for November and December 2021
Current Month's Activity
Active
Month's Beginning Balance

1,581

Additions
Certificate of Transfer
Reaffirmation of Faith
Baptisms/Profession of Faith
Other/Corrections
Total Additions

Baptized

Inactive
Local

Inactive Bapt Child of
Non-Resident Inactive

317

815

381

Affiliates

Clergy
Affiliates

5

3

9

4

-

4

-

-

-

-

-

-

-

-

-

-

-

-

Category Transfers
Active to Inactive
Inactive to Active
Inactive Local to Inactive Non-Res
Baptized to Active (Confirmation)
Other/Corrections
Total Category Transfers
Subtractions
Certificate of Transfer
Death
Deletion
Other/Corrections
Total Subtractions
Grand Total
Net Gain/(Loss)

(2)

(1)
(10)
-

(11)
1,570
(11)

321
4

(654)

(128)

(1)

(1)

2

(654)

(130)

(1)

(1)

2

161

251

4

2

11

(654)

(130)

(1)

(1)

2
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Trinity Presbyterian Church

Statistical Report for November and December 2021
Year to Date Activity - 2021
Active
Year's Beginning Balance
Additions
Certificate of Transfer
Reaffirmation of Faith
Baptisms/Profession of Faith
Other/Corrections
Total Additions
Category Transfers
Active to Inactive
Inactive to Active
Inactive Local to Inactive Non-Res
Baptized to Active (Confirmation)
Other/Corrections
Total Category Transfers
Subtractions
Certificate of Transfer
Death
Deletion
Other/Corrections
Total Subtractions
Grand Total
Net Gain/(Loss)

1,670

3

Baptized

Inactive
Local

Inactive Bapt Child to
Non-Resident Inactive

350

760

329

-

Affiliates

Clergy
Affiliates

5

3

10

-

-

-

-

-

-

2

1
14

4

16

-

(91)
1

(20)

58
(1)

51

21

(21)

2

2

(69)

(41)

59

53

(7)
(24)
(4)
-

(1)

(4)

(3)

(35)

(4)

1,570
(100)

(3)
(654)

(128)

(1)

(1)

(1)
2

(658)

(131)

(1)

(1)

1

321

161

251

4

2

11

(29)

(599)

(78)

(1)

(1)

1
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COVENANT OF UNDERSTANDING
BETWEEN TRINITY PRESBYTERIAN CHURCH
AND TRINITY PRESBYTERIAN PRESCHOOL
Background

AF

T

Trinity Presbyterian Preschool (TPP) is a ministry of Trinity Presbyterian Church (TPC or the
Church) that provides half-day early childhood education for children one to five years of age.
TPP’s origins begin in 1997 as a parent-run cooperative called Trinity Parents Morning Out
(TPMO) for church members. In 2007, the program transitioned to a Parents Morning Out
(PMO) program available to church members and the public. Lastly, in 2013 the program
became a formal preschool open to the public. Since 2013, TPP has strived to maintain
enrollment and improve offerings. All TPP teachers have degrees or formal certifications in early
childhood education.
For current information about the TPP Board of Directors, please review the TPP Board of
Directors Handbook.

R

Mission

D

The mission of Trinity Presbyterian Preschool (TPP) is to provide a faith based education in a
safe family-like environment. By encouraging curiosity, exploration, and learning we seek to
nurture each child’s head, hands, and heart. We work cooperatively with parents to understand
the uniqueness of each child and provide an environment where rules are consistent but also
adaptable to the needs of the individual.

22

Facility Usage

20

The Church will permit TPP to use designated building and ground space as set forth on Exhibit
A for classrooms, office space, activity areas, and shared spaces. The Church may determine
what and when such areas may be utilized. TPP will not limit or restrict the Church’s usage of
the space.
The Church will provide the necessary maintenance to keep the buildings and grounds used by
TPP in good condition. TPP will take good and reasonable care of the utilized space and will
make no physical improvements, alterations, or additions to the building or grounds without
consent of Trinity’s Property Committee.
The Director of TPP will attend at least one Trinity’s Property Committee Meetings a year. If
TPP intends to expand into undesignated space not defined in Exhibit A, such requests for
permanent expansion will be made to and approved by Trinity’s Property Committee. For
changing the use of the designated space set forth in Exhibit A, no approval is required. TPP will
continue to work closely with CFM to ensure the space is used in a thoughtful and intentional
manner.

11

*All Exhibits will be updated and amended annually.
Operations and Property
The Church and TPP understand that there are certain costs and expenses that will be incurred by
each party.

Financial Contribution and Personnel

AF

*All Exhibits will be updated and amended annually.

T

● Exhibit B: Outlines the current TPP allocation of expenses.
● Exhibit C: Contains a list of items that TPP will provide and maintain. Regardless of
whether the Church or TPP pays for an item, both parties understand and agree that both
may use these items.

R

TPP has no right or expectation of monetary support from the Church, beyond space utilization,
payroll and administrative services, and liability insurance coverage. TPP will pay an annual fee
to cover administrative and payroll costs incurred on TPP’s behalf.

22

D

The TPP Board will vote annually to approve tuition for the upcoming year, salaries for teachers
and staff for the upcoming year, bonuses for the upcoming year, and approve an annual budget. If
the TPP Board is approving a pay increase for teachers or staff that exceeds 3% or a bonus
amount that exceeds 5% of the base salary amount, the increase or bonus must be approved by
the Personnel Committee. TPP will take all financial responsibility for raises, bonuses, and
increases in tuition or fees. The TPP Chair and TPP Finance Chair will meet with Trinity’s
Personnel Committee once a year.
Enrollment

20

TPP will operate within state and local guidelines to ensure the teacher to student ratio aligns to
educational standards. TPP's goal is to provide a smaller ratio to promote an individualized,
personal education for preschoolers.
TPP operates on three programming schedule options: MTuWThF, MWF, and TuTh. Under this
schedule, students can attend 5, 3, or 2 days a week. Enrollment is the total number of students
that attend TPP. Because there are different offerings, there will be a different number of students
attending each day. Typically, maximum enrollment for the school is 120 students and 75
students in attendance per day. For the 2021 - 2022 school year there are 70 students enrolled
with an average of 53 students in attendance each day. *With COVID, we dropped a class and
intend on adding it back for the 2022-2023 school year.
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There is no desire to grow TPP beyond the present enrollment because the small size of the
program is one of its desirable and defining features among parents and staff. This small
faith-based environment serves as a positive differentiator among other competitive preschools.
Licensing

T

TPP is exempt from mandatory state licensing due to the hours of operation. However, TPP
voluntarily meets all state licensing requirements and has a certificate on file. Additionally, TPP
has earned accreditation from the Southern Association of Colleges and Schools (SACS), which
is a huge undertaking.
Finances and Reports

Board of Directors

D

R

AF

TPP understands its responsibility to function as a financially viable operating entity and is
committed to solid financial management procedures. TPP agrees to maintain an operating
reserve of six month’s average expenses to ensure adequate cash flow in the event of unforeseen
circumstances. The Board will also present an annual report to the Session detailing the current
enrollment and professional staff, the accomplishments, the occurrence of any fundraising
efforts, and the overall financial status. The TPP Chair and TPP Finance Chair will report to the
finance committee at least once a year. Copies of all financial statements, Board minutes, and
committee minutes will be furnished, upon request, to the Executive Director of Finance and
Administration and Trinity’s Finance Committee.

2

The Board will continue to recruit and elect an appropriate number of church members and
others particularly qualified to serve on the TPP Board of Directors. An active Session member
will serve on the TPP Board. The Associate Pastor for Children and Family Ministries serves as
pastoral liaison to the Board.

20
2

Amendments. The TPP Board and the Church will annually review this covenant agreement and
update it as needed to accurately reflect policies, practices, and processes. The review should be
presented to Session in September, shortly after the new TPP Chair is in place.
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Exhibit A: Use of Facilities and Properties
Designated Classrooms:

AF

T

D-100 Specials Room-Creative Learning Hub
D-102 Toddlers
D-104 Twos
D-106 Threes
D-110 Pre K 5
D-119 Pre K 4
D-123g 3s
D-110 Pre-K 5
D-109 Library

Contents of classrooms including tables, chairs, toys, bulletin boards, and all other materials.

D

D-111 Administrative Assistant office
D-127 Assistant Director’s office
D-121 Teacher Workroom
D-109 Director’s Office

R

Office Space:

Activity Areas:

2

*Note: This is a temporary office solution. Office space in the preschool should be
reevaluated.The Director needs a private office to make phone calls, attend meetings, and have
confidential meetings with parents and teachers.

20
2

Courtyard / Love Patio between the Chapel and Gym: This area is used for specials like language
arts, class photos, parent meetings, and opportunities to do class outside as needed. With COVID
this space has been most helpful for mask break and programs like mystery reader.
Children’s Learning Garden in the Glen: This wonderful outdoor space in the Glenn serves as an
outdoor natural play place, outdoor classroom, opportunity to teach hands-on science and nature,
and serves as an excursion event for classes.
Gym: The gym is used for play during the preschool day.
Shared Space:
Playground: This playground is shared with TELC. The Director of TPP and the Director of
TELC coordinate using this space. (TELC has two seperate playgrounds that they share with
TPP

14

20

22

D

R

AF

T

Play Place: This little gym is best suited for ages 3 and under. This gym is shared with TELC.
The Director of TPP and the Director of TELC coordinate using this space.
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Exhibit B: Expense Allocation
TPP will be responsible for the following expenses:
Books
School, art, and office supplies
Manipulative toys
Additional furniture or other physical needs

The Church will be responsible for the following expenses:

T

●
●
●
●

Paper products for cleaning and restrooms
Utilities
General maintenance expenses such as light bulbs
General liability and Directors & Officers insurance coverage (as part of the Church’s
overall liability coverage)
● Janitorial

20

22

D

R

AF

●
●
●
●
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Exhibit C: Physical Materials to Purchase and Maintain

T

To be purchased periodically by the Preschool for use by the Director, in
accordance with the Church’s computer policy.

●

To be installed and maintained by the Church, in accordance with the Church’s
computer policy.

AF

●

Desktop (1)

To be purchased periodically by the Preschool for use by the Admin Assistant
Director, in accordance with the Church’s computer policy.

●

To be installed and maintained by the Church, in accordance with the Church’s
computer policy.

R

●

20

22

●

Books
Toys
Art and craft materials
Library free-standing bookshelves
iPads
Laptops (8) Purchased by Parents Council
Printer (3)
Laptops (2) for Director and Assistant

D

●
●
●
●
●
●
●
●
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TRINITY INFRASTRUCTURE IMPLEMENTATION
PROJECT & BUDGET UPDATE
(Updated 2/6/2022)
STREAMING-MULTI-MEDIA-A/V-ACOUSTICS – A task force led by David Merritt has
been meeting for six months to develop a plan. They have identified two vendors who have
toured the church, including crawl spaces where cables would be laid. A quote and vendor
presentation has been completed from VisionQuest, and we expect to have a quote from
SES Integrations Quote by Wednesday, February 9th and presentation on February 11th.
Key options being evaluated are:
• New soundboards and video equipment for the Sanctuary, campus wide hearing
impaired solution, and display screens in the Sanctuary for the choir, speakers in
the pulpits, and congregation.
• Infrastructure wiring to support production A/V room
• Upgrades to Trinity’s bandwidth to support broadcasts
• Digital monitors throughout hallways, Sanctuary parlor room, and Chapel Narthex
rooms to support service broadcasts, classroom information and church
information
• Classroom, Williams Hall, Chapel and Loft A/V equipment
• Resource requirements and annual operating budget to run the A/V equipment
for our worship services, weddings, funerals, guest speakers, classrooms, etc.
Project Coordination: We expect SES Integrations to provide cost for carpentry work for the
A/V equipment on the balcony. Vision Quest would need Trinity to take the lead building
out the balcony once we have their equipment specifications. We have asked for monitors
to be wired and installed in the hallways; some of the monitors will have audio speakers in
the ceilings. We will be happy to work with interior design team to ensure a coordinated
solution.
Timeline: David updated the Infrastructure Task Force (Infrastructure) in January, and is
making a presentation to Property, Worship & Music, Communications, and Adult Education
Committees in early February, to resolve open items get feedback on how to prioritize the
fund we have available. The A/V Task Force will review and refine the proposals and bring a
recommendation to Infrastructure. An initial presentation will be made to Session at its
February meeting, and we will request approval to begin the work on Williams Hall, which
needs to be completed before the Sanctuary is closed in July. David will bring a final
proposal for the rest of the work for Session’s approval in March. Implementation is
planned to occur as equipment becomes available and during the same timeframe as the
Sanctuary is painted and re-carpeted, which is scheduled to start July 19, 2022.
Budget: The current estimated cost is $800,000. We’ll know more on this once the two
quotes are received and line by line scope evaluation completed.
WEBSITE – Lucy Strong and a group of Trinity members requested and reviewed several
proposals, and recommended we proceed with Sherpa Global to build the website and Green
Gate for website strategy and copywriting. Infrastructure voted to approve both contracts
and work is underway.
Timeline: We expect the new website to be up by this Easter, April 17, 2022.
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Trinity Infrastructure Project & Budget Update
Page |2
Budget: Sherpa Global’s contract in the amount of $19,984.40 has been approved. Green
Gate’s proposal for up to $10,000 for website content creation has also been approved. The
total cost expected is $30,000.
SECURITY – Hank Hall, David Caldwell and Karen Simmons have met with a security
consultant to update its 2019 evaluation of Trinity’s security needs. In recent weeks, they
toured Northside Methodist and Ronald McDonald House and saw two different vendor’s
systems. Next step is to create an RFP with our consultant’s help, then get bids from the
two vendors, which will be presented to Property and then Infrastructure.
Project Coordination - A/V vendors have told us that the security speakers and cameras
should be separate from the A/V equipment we are planning for in the larger worship
spaces. The Security vendors need to include the necessary speaker/equipment to handle
any type of audio broadcast messaging requirements in the worship spaces. Same for the
cameras. There could be an opportunity to combine electrical work where required by both
our projects.
Timeline: Hank hopes to bring a full proposal to the Property Committee for its feedback,
and then will bring it to Infrastructure. After that, it will be presented to Session before we
begin installation.
Budget: Costs are rising and a current estimate is around $350,000. This needs
refinement.
HVAC & ENERGY MANAGEMENT SYSTEMS – David Caldwell is in the process of getting
multiple bids to make needed replacements to the church’s 90 HVAC units, as well as the
cost of an ongoing maintenance agreement.
Timeline: David is continuing to get bids, and will bring a recommendation to the Task Force
once the bids are evaluated. Installation can move forward once the vendor is selected.
Budget: Costs are rising, and currently $880,000 is the most likely contract, which will be
refined through the bidding process.
CARPET & PAINT OF SELECTED INTERIOR SPACES – A quote has been received to
paint and re-carpet most of the common area from the Welcome Center to Williams Hall and
the Sanctuary, as well as the offices on the second floor. We have agreed to work with
designer Peacock Partnership, recommended by Segar’s, to select the color scheme (this
group will also work on options for the Sanctuary projects.) Anne Weaver has put together
a small group who will review all interior options.
Timeline: We should have specific proposals to consider at our February meeting, with a
goal of moving quickly so we can begin work this spring.
Budget: The work is expected to cost $614,689, plus the cost of $3,800 for the designer, for
a total of $618,489, based on the quotes received.
SANCTUARY (PAINTING, CARPET, PEWS, ETC.) - David Caldwell has gotten a bid from
Segar’s, and is working on getting a second bid. One issue is whether to both paint and
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Trinity Infrastructure Project & Budget Update
Page |3
stain the pews – the task force’s thought is we should do both. He’s also evaluating options
for replacing the residential grade travertine at the front of the Sanctuary – initial estimates
for a commercial grade are very expensive.
In addition, carpentry work for the A/V area in the balcony, lighting improvements for
speakers in the pulpits, audio induction loop for hearing aids, and display screens for choir,
speakers and congregation will be done, if approved, during this period (budgeted as part of
the Streaming project described in bullet one above).
Project Coordination: In order to close the Sanctuary July 19th, all work on Williams Hall
including A/V will need to be completed prior to this date, so we can move church services
and other events to this space while the Sanctuary is closed.
Timeline: Work is slated to begin July 19th, and be completed by the end of October, 2022.
Budget: $751,499 is the current bid; the cost of painting and staining the pews is very
expensive and David is working to see if this cost can be reduced.
SIGNAGE & LOGO – After evaluating several options, the Logo task force worked with
Perkins & Will over the past year to help Trinity with new signage. Perkins & Will advised
that we should not address new signage until we refreshed our logo. Trinity then engaged
them to help with a logo. A vide was created to present the new logo design, placing it in
the context of Trinity’s history and surrounding landscapes. After viewing the video and
discussing the logo, the Session unanimously adopted the new proposed logo on January
22, 2022. The new logo will be presented to the congregation Sunday morning, February
13.
Timeline: The newly combined Signage/Logo Committee is now working withDe’Nyse, an
outstanding signage company which was recommended by Perkins & Will, to finalize signage
designs, get bids and bring to Infrastructure. Time to completion is TBD.
Budget: Preliminarily, a tentative budget was established of $250,000. This will be refined
once actual bids for the work are received.
ORGAN TUNING & MAINTENANCE - One key to this project is getting Norman engaged
in all issues that may impact Sanctuary acoustics (carpet, for example).
Timeline: Kim will get Norman fully into the loop, and work with him and David C. as
needed to make decisions so this project can move forward. Organ tuning and maintenance
will be done after the Sanctuary renovation is completed.
Budget: A tentative budget of $60,000 has been established for the organ tuning and
maintenance. A donor has made a designated gift of $50,000 towards the cost of the organ
maintenance in both the Sanctuary and Chapel once all other work is completed. We need
to clarify whether replacing the Sanctuary Sound Board will be part of the A/V project, or
needs to be included in this budget line.
COMMUNICATIONS – With the recent departure of Kevin Lacson, the Communications
Committee recommends hiring an outside digital marketing firm to assist Trinity in
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Trinity Infrastructure Project & Budget Update
Page |4
coordinating the work to be done on the website redesign and AV/Streaming. Three bids
were requested and Green Gate Marketing, was selected. The Communications and
Personnel committees as well as all ministers and related staff have expressed support.
Immediate needs Green Gate would help us with include:
o
o
o
o
o
o
o
o
o
o

Help clarify the specific needs of what may be a combined position for DMS
and AV/hardware.
Strategic digital marketing expertise, which Trinity lacks.
Green Gate will provide content development for the website, for a consistent
look and message. (Cost of $10,000 is included in Website Budget above).
Assist the Director of Communications in copywriting and editing for all
communications, including emails, Trinity Times, etc.
Lead coordination of marketing between ministries.
Develop a marketing plan for announcement of new Senior Pastor.
Create a coordinated plan to reach and reconnect post-pandemic.
Increase in engagement via increased and effective communication methods.
Reduce the annual retainer to a supportive role, leading to reduced costs.
The Director of Communications benefited from professional development.

Goals for year one:
o Increase in engagement via increased and effective communication methods.
o Clear understanding of the staffing model necessary for an effective
Communications department within Trinity which may reduce costs.
o The Director of Communications benefited from professional development.
Timeline: The Strategic Communications Committee reviewed and approved this on January
11, 2022. Margaret Reiser and David Caldwell met with Mary Kelly Speed from
Communications and Jim Balloun from Personnel, and agreed this was an important addition
to the Infrastructure work, and will be included and funded. The Session voted in January
to approve the contract and proceed with this work.
Budget: Green Gate’s project budget is $8,150 a month for 12 months, for a total cost of
$97,800. A donor has committed $50,000 towards this project, and the rest will be raised
from a small number of Trinity Infrastructure donors who had indicated interest in projects
of this type.
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Trinity Presbyterian Church
Infrastructure Campaign Sources and Uses of Funds (REV 1-26-2022)
USES OF FUNDS
Budget (Original)
Multi-Media
330,000
Website
20,000
350,000

Budget (Revised)
800,000
30,000

Notes
Minimum needed based on quotes
Approved by committee.
830,000

Security

250,000

350,000

Estimate, pricing proposal due early February

Signage

250,000

250,000

Estimate

HVAC
Carpet & Paint
Designer

Sanctuary
Subtotal
Pipe Organs Maintenance
Communications
Contingency
Grand Total
SOURCES OF FUNDS
Trinity Trust Funds
Trinity Operating Reserve
Infrastructure Campaign
Restricted Gift
Restricted Gift
Grand Total
TO BE RAISED

750,000
500,000
0

880,000
614,689
3,800

Have received 3 bids, seeking others
Bid for 1st floor, and 2nd floor offices
Agreement w Peacock Partnership- max price

1,250,000

1,498,489

750,000

751,499

$2,850,000

$3,679,988

0
0
150,000

60,000
97,800
100,000

$3,000,000

$3,937,788

800,000
450,000
1,750,000

In-place
In-place
Gifts and Pledges
designated for Organ Maintenance
designated for Communications

$3,000,000

800,000
450,000
2,085,200
50,000
50,000
$3,435,200

0

$502,588

Trustees working on this effort

Bid, may have cost savings as pew
paint/stain cost is currently $193,000.

Guess (designated gift of $50,000)
Contract w Green Gate for Session approval
$100,000 contingency desirable
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INFRASTRUCTURE CONTRACT PROCESS

1. Infrastructure sub-committee submits contract to David Caldwell for preliminary
review
a. List specific deliverables
b. Include timeline with completion date
c. Include any operating costs that Trinity will need to absorb post installation or
construction
d. For projects purchasing equipment, please provide a suggested replacement
schedule
e. Include W-9 from vendor
f. Address any questions from David Caldwell
2. David Caldwell submits contract to Infrastructure Committee for vote of approval
3. Infrastructure vote to approve contract
4. Approved contract provided to David Beasley to execute and return to vendor with a
copy to Finance office.
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Adult Education Committee Report – Minutes of February 8, 2022
Vision Statement:

Making God’s Love Visible

Committee Purpose:

Trinity’s Adult Education Committee believes that lifelong learning is at the very heart of the Christian
life; to be a disciple is to be a student. To promote individual growth in community, we encourage
intellectual inquiry and spiritual curiosity at every age, knowing that Christian unity does not require
uniformity. Understanding that learning is holistic, the committee promotes engagement with the world
all around us and active development of spiritual practices that connect us to God and one another, so
we may more faithfully follow in the way of Jesus.

Committee Membership Bold present: Members: Bert Broadfoot ’22, Lucy Crosswell ’23, Lasley Gober
(chair) ’23, Tom Jones ’22, Terri Pendergrast ’22, Brian Reed ’24, Allen Spetnagel ’24, Velma Tilley ’23,
Richard Floyd (pastoral advisor, ad infinitum)
Guests present: David Merritt, Paul King and Esther Stokes
Committee Chair(s): Lasley Gober; Chair Elect: Velma Tilley
Velma opened with prayer
I.

Current Activity Report:
The majority of the meeting consisted of hearing the report of David Merritt on proposed AVLB
upgrades to the sanctuary, Williams Hall and the Sunday School rooms. As the sanctuary will be out
of commission receiving upgrades and renovations from late July through mid to late October,
Williams Hall is a priority for upgrades. Decisions must be made as to where Connections and
Foundations will meet in September and October while worship is taking place in Williams Hall. We
need to hear from Andrew Esqueda on this but Velma suggested The Loft as an option for at least
one of the classes. And since Velma and Andrew have an idea for a combined general Adult
Ed/Connections/Foundations series for the fall, The Loft could be perfect for that.
Evidently the rooms where the Sunday School classes now meet (B Building) are likely to be the
target of the next capital campaign and therefore high cost upgrades to those rooms are not the
best use of our funds. We agreed that having 2 fully equipped, movable, and functional Zoom carts
for two Sunday School rooms. plus upgrades to the projector, etc, in B 104/106, is the solution for
the next few years.
David and Paul did an excellent job of helping us understand our options and we thank them for
attending this meeting.

II.

Upcoming & New Project Report:
Speaking of Faith – June 2022. Allen Spetnagel has agreed to be one of our speakers. Three couples
have been identified for the other Sundays and committee members will be reaching out and
checking calendars.

Revised: 2/16/21
Adopted: February 20, 2017
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We are excited that Halsey Knapp has agreed to do a Thursday night special on Voting. Jim
Henderson is reaching out to Brendan Breed for another. Allen plans to have one of his Graphic
Novelist speakers on a Thursday night in May.
We acknowledge we need to get back to get back to our clipboard announcement and attendance
forms for the Sunday School classes. Velma will reach out to Esther Patrick to inquire of the staff
member previously responsible for this. Attendance as well as after class website views is
important to evaluate the success of our classes.
Brian Reed discovered that there is no uniform way that Trinity or various committees
communicate. Therefore, we now have a Google account for Adult Ed and we will be doing Google
calendaring and planning. Brian will explain it all to us in our March meeting.

III.

Motions for Session Vote: None

Next meeting in person, we hope: March 8, 2022 at 6:00 p.m. at the church
Velma closed in prayer for a beloved church member and with a blessing.

Revised: 2/16/21
Adopted: February 20, 2017
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Children and Family Ministries (“CFM”)
COMMITTEE REPORT for January 18, 2022 – Via Zoom
VISION STATEMENT:
Making God’s Love Visible
With the Spirit’s guidance, we seek to provide opportunities for the children of TPC to play, learn, grow
and serve. Programs/activities of CFM seek to nurture:
- Faith in Christ, Wonder in God, Curiosity for God’s Word, Hearts for Mission
CFM prays that our children, with the help of their families and the family of God, will integrate faith
throughout their lives so that they may become mature, committed and joyful disciples.
COMMITTEE MEMBERSHIP: Bonnie Holliday (Chair), Zach Wall, Melanie d’Amecourt, Tom Owens, Dean
Cleaveland, Tom Adams, Jr. (Elder), Jim Groover, John Morris, Lauren Hitchens, Mary Ellen Poindexter,
Elizabeth Davis, Andrew Esqueda, Karen Bain, Kenny Kraft, Louise Timmons, and Erin Kendall

I.

Welcome & Opening Prayer
a. Bonnie called the meeting to order.

II.

Monthly Programming
a. December Recap (Bonnie and Elizabeth)
i. Caroling was a huge success and even bigger than last year with 70 carolers
participating. Suggestions for next year are to perhaps have a practice prior to
going out or creating a Spotify playlist so younger kids can learn songs. Perhaps
start a half hour earlier to have more daylight.
ii. Drive-thru Pageant was also a huge success and even bigger that last year. ~300
cars drove through carrying about 750 people! 130 TPC members participated.
Esther reported to Elizabeth that there was a noticeable uptick in TPC website visits
after the pageant.
iii. Children’s Christmas Eve service was also successful.
b. January Events
i. Planning a 4th/5th grade dinner and recreation night for January 30th. Designed to
help bridge the gap to youth group for these age kids As of the meeting 6 have
signed up.
c. February
i. Messy Church will take place on 2/20 (rescheduled from 1/10).
ii. Children’s Sunday is on February 27th. Children will sing and lead worship at both
the 9:00 and 11:00 service. 5th Graders will deliver the sermons. Registration to
participate is open now through 2/8.
d. March
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i. Shrove Tuesday Pancake Race is scheduled for March 1st. As of now the plan is to
eat inside but have the race outside (weather permitting). Running outside was fun
last year despite the bitter cold.
e. April
i. Egg Hunts! As in years past there will be two hunts. One on Friday night, April 8th
(flashlight hunt) for the 2nd – 5th graders. Andrew said he will host a happy hour
gathering for parents at the Manse while the children are eating pizza. The egg hunt
for first grade and younger will take place Saturday morning, April 9th.
f.

May
i. There was discussion of trying to reschedule an event for Parents of Babies in May.
There was a dinner scheduled for last fall which was cancelled due to low numbers.
There was discussion about ways to get new members and visitors with children
together to begin to form community. Perhaps an after worship brunch so we could
utilize childcare at the church.

g. June

III.

IV.

V.

VI.

VII.

i. VBS will be June 13-16. Elizabeth shared her need for adult volunteers who have
taken the child protection training. It was suggested that an announcement be
made during the worship services on Children’s Sunday in an attempt to recruit
some older folks who may have more time during the day to volunteer.
CFM Budget (Elizabeth)
a. CFM was $4k under budget for 2021 largely because we did not buy a more permanent
structure for the manger for the drive thru pageant. We are expecting a flat budget for 2022.
2022 Commitment Campaign Update
a. Bonnie updated the committee on the progress of the campaign. She shared that most CFM
members have pledged and that pledges by CFM members have increased by an average of
25%.
Nominations
a. Elizabeth asked the committee to give some thought to members who might be willing to
serve on the CFM Committee. She also encouraged members to give thoughtful
consideration to Session nominations.
Other Business
a. Bingo was discussed again. Seems like a Friday night would be best. More discussion
needed.
b. Next meeting is set for February 16th in person. It was suggested we meet in the loft.
Andrew closed the meeting with prayer.

MOTIONS FOR SESSION VOTE
- None
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Strategic Communications Committee Report
February 2022
•
•

The Strategic Communications Committee met Tuesday, February 8, 2022, and provided updates on the various subcommittee work, as well as
recommendations that came out of the January 21 Session Retreat (see below).
Current subcommittee status:

Branding/Signage

Status:
Enthusiastically
approved by
Session 1/22/22
Timeline: Share
with the
congregation
after worship
presentation
February 13,
2022.

Graphic Design/
Traditional Comm
Status: Ongoing –
majority of focus of
Director of
Communications
Timeline:
Greengate retainer
relationship will
provide editing and
copywriting
support the
Director or
Communications.
Additional action:
Recommending
more realistic
budget in 2022 –
ongoing.

Internal Comm
Status: Sub-committee
review various
database/financial
software options
recommended by peer
churched. Narrowed
down to two. Held
Zoom with first,
Touchpoint, on 2/9.
Scheduling follow up
meetings specific to
areas of ministry,
including finance.
Second vendor currently
being scheduled for this
month.
Timeline: make final
decision in March on
new database vendor.
Migration
recommended over the
summer.
Additional action:
Recommending more
realistic budget in 2022
– ongoing.

Website
Status: Held first
meeting with
Sherpa 1/21/22.
Evaluating expected
contract time
required from
Green Gate for
content
development.
Stakeholder
currently providing
feedback to Sherpa
re: key phases/info.
Timeline: ETA Easter
– 4/17/2022.
Existing vendor
going out of
business.

Social
Media
Status: Held first
team Zoom with
Green Gate on 2/3.
Weekly meetings are
on the calendar w
Green Gate, Kim,
Lucy, and Mary Kelly.
Timeline: Green Gate
will begin positing all
social media
beginning 2/21.
Additional Action:
Need to finalize how
we communicate
social media needs to
Green Gate via staff
and lay people.

AV/Hardware
Streaming
Status: Formed
subcommittee with
representatives from
Communications, Property
and W&M to review the
vendor options and
determine the priorities
for spending. Pricing more
than the infrastructure
funds raised.

Security
Status: Selecting
vendor within the
next few weeks.
Timeline: Install
possibly
coordinated with
AV work.

Timeline: Subcommittee
review options, make
recommendations and
report to Session at
February meeting. Session
vote at March meeting.
Begin work ASAP.
Sanctuary will be out of
service July – November
so it is imperative that a
sizable second worship
space is available,
especially given the
presumed arrival of a
new Senior Pastor during
that timeframe.
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•

Recommendations made by elders at the Session Retreat:
o Create a Communications Liaison for each committee of session – Committee is open to this idea, however, a simple form with a generic email address,
i.e. communications@trinityatlanta.org, may be a simpler way of handling. Also provide all committees with the Communications Committee Chair
name and contact information. More to come on this.
o Use a portion of the estimate $500k 2021 surplus to establish a “Communications/IT” Reserve Fund – like those that exist for Mission and Property.
▪ Reasoning:
• Without effective and up to date communications we won’t have need of property upkeep nor have people/hands to serve.
• Dramatically underfunded – 2021 budget: $5k.
• Given current stewardship environment it is nearly impossible to get the annual budget to where it needs to be. We would be looking
for this fund to help pay for one-time costs, not recurring annual expense, to help position the Communications department for the
21st century (since we are 22 years in
). Examples: purchase of new laptop for video editing (current laptop is 8 years old), funding
social media ads, contracted staff for special projects (i.e., videographer, data input for database migration, consulting contract from
software vendor for a year)
This idea was unanimously supported by the committee. Mary Kelly is meeting with finance at February meeting to discuss further. Intention in to
bring a motion to Session in March.

•

Ongoing recognition that there will be Personnel costs related to the projects underway. Will continue to evaluate as more information is gathered.
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Mission Council report to Session – February 2022
Vision Statement: Making God’s Love Visible
Committee Purpose:
Mission Council serves as the formal body of representatives for TPC’s Mission Ministries and, through
regular review of all activities determines the vision and course for this ministry. Its goal is to strengthen
and support local, global, and denominational communities in the areas of human services, education,
justice, and sustainability. As a church, we believe in serving the common good by reaching out beyond
ourselves, caring for God’s creation, and boldly addressing human needs through social action and
advocacy. We serve wholeheartedly as an expression of our faith, remembering that Jesus “came not to
be served but to serve.”
Committee Chair(s):

Barbara Robertson, Chair
Julie Hope, Vice-Chair

Committee Membership:
Class of 2022: Jim Stokes, Scott Wolle, Victoria Wolle
Class of 2023: Margaret Bond, Sally Montgomery, Craig Pendergrast, Barbara Robertson
Class of 2024: Julie Hope, John Fenton, Chip Thompson, Catherine Warren
(Names of those attending 2/2/2022 Mission Council meeting in bold.)
I.

Current Activity Report:

Updates from Trinity’s primary mission partners:
Agape Family and Youth Center: Nell Benn reports that 70% of Agape students have a GPA of 80 or
higher. The capital campaign marking Agape’s 25th Anniversary is well underway with approximately
$500,000 raised toward the $2.5 million goal.
Haiti: There have been increased reports of illness among the students at the 10 schools on La Gonave
supported by La Gonave Haiti Partners. It’s believed these are cases of COVID but without adequate
testing there is no way to confirm that. There is a plan to carry out increased mobile clinics visiting the
schools and distributing medicines to treat symptoms.
Afghan Refugee Resettlement:
A commitment has been made to sponsor a second Afghan refugee family. Trinity has the financial
resources from the special offering last fall and donations of furniture and household goods to support
this effort. IRC has identified a family of six (mother, father and four children all under the age of 5) to
match Trinity with. A group from Trinity led by Laurie Buchmiller will set up an apartment in Clarkston
for the family on February 16th. The mentor team for this second family includes: Shirley Davis, Dave
Higgins, Ruth and Paul Marston, Ginny Hobbs, Donna Draughon, John Shepard.
The Houssaini family, the first family to be sponsored by Trinity, is continuing to settle in to life in metro
Atlanta. Members of the family’s mentor team have been alternating weekly visits to the family and
helping them adjust and become acclimated to their new home and life in Atlanta.
II.

Upcoming & New Project Report:

1
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Mission Council will sponsor a “Give 40 Things in 40 Days” Lenten practice to collect non-perishable food
items for the Meals on Wheels pantry.
Mission Council will sponsor a book drive for the library at Agape. The book drive has been organized by
Trinity member George Williams as his Eagle Scout project. George is the son of Lee and Brian Williams.
In collaboration with Nell Benn and the staff at Agape, George developed a list of books featuring main
characters of color. His goal is to collect 300 books from our congregation by April 1, allowing time for
the books to be ready for the summer reading program.
The Faith in Action sub-committee of Mission Council is recommending offering two trips for Trinity
members to travel to Montgomery, AL to visit the National Memorial for Peace and Justice. This
recommendation comes as a continuation of Trinity’s Recognizing Whiteness education series:
•

An overnight trip in June (some time before the Juneteenth federal holiday on June 19th)

•

A day trip in October which will provide a preliminary education opportunitiy in the lead-up to our
next Kittrell lecturer, Bryan Stevenson, author of Just Mercy, and the founder of the Equal Justice
Initiative which is the organization behind the National Memorial and the accompanying Legacy
Museum.

No funding is being requested for either trip as it is expected that members will cover their own costs.
Impact grants:
Mission Council has received 12 impact grant applications for funding in 2022. MC members will begin
the process of reviewing, ranking, and making recommendations for funding pending an approved
Mission budget for 2022.
III.

Motions for Session Vote:
N/A

2
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Pastors’ Aid February 2022 Report
Vision Statement:

Making God’s Love Visible

Committee Purpose:
The Pastor’s Aid Committee is a subcommittee of Congregational Care and provides support to the
families of Trinity, especially when they are ill, homebound, bereaved or marking life’s milestones.

Committee Chair(s):
Meredith Daniel
Committee Membership:
There are currently forty members on the committee, with varying degrees of participation. The Pastor
who leads Congregational Care participates in the meetings.

I.

Current Activity Report:

15 get well/encouragement notes were sent on behalf of Pastors’ Aid.
16 birthday cards were sent to members 80 and older.
17 bereavement notes were sent.
Flowers were taken to Pat Wildman whose brother died, to Sally and Reynolds Couch, to Lucille Perry
whose sister died, to Tim Perry on the one-year anniversary of the death of Calico, to Susan Howard
whose grandson has been admitted to the hospital, to Mount Vernon Towers for all to enjoy, to Nancy
Bedford on the anniversary of her husband Charlie’s death, and to Jessica Heberton on death of her
father.

II.

Upcoming & New Project Report:

III.

Motions for Session Vote:

Revised: 2/16/21
Adopted: February 20, 2017
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Personnel Committee Session Report
February 2022

Vision Statement Making God’s love visible
Committee Purpose:
The personnel Committee is charged with stewardship of the human resources of Trinity presbyterian
church. It is responsible for maintain a non-discriminatory work environment where the Clergy and Staff
called to Trinity can do their jobs in a way that glorifies God and meets the needs of a vibrant and
growing faith community. The committee reviews and assures, annually, in consultation with the Head
of Staff and finance committee, that the organization and staffing model is consistent with the balance
of the church’s missions, fully cost effective, and within the financial capacity of the church.
Committee Chairs: Jim Balloun, Chair; Brian Williams, chair-Elect
Committee Members: Jim Balloun, Mickey Benn, Elizabeth Borland, David Carr, Alex Erwin, Amy Krause,
Janet Reed, Mary Kelly Speed, Ann Speer, Brian Williams
I.

Current Activity Report:

Jessica Heberton, chair of the Trinity Preschool (TPP) Board, previewed a revised Covenant between TPP
and TPC which outlines how TPP operates in a semi-autonomous manner, sharing space and resources
provided by TPC.

Annual performance reviews are underway, beginning with senior staff and proceeding through all
staffing levels. Performance reviews are conducted by staff leaders and documented for review by
Personnel as needed.
The 2022 Personnel budget is under development; compensation increases will not be evaluated until
after the Commitment Campaign is completed.
Mary Kelly Speed gave a comprehensive update on the Communications project currently underway and
approved by Session in January. It is likely that additional staff resources will be needed in support of
enhanced communications technology being discussed.
Interim support for sound and video has been hired, on a part time basis, in response to the resignations
of Jean Paul Ruhumuliza and Kevin Lacson. Long term staffing in these areas is still under evaluation, as
is needed financial and administration support.
II. Upcoming and New Projects Report:
None

III. Motions for Session Vote:
None
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Property Committee
February 2, 2022
Vision Statement: Making God’s Love Visible
Purpose/Mission: Property works closely with Trinity staff to oversee the operation and maintenance
of all physical aspects of the Trinity property—its buildings, campus landscapes, and playgrounds. The
goal of excellent property management exists to ensure the church property is well-maintained, wellplanned, and operated efficiently in order to support the work of all the other committees at Trinity.
Committee Chair: Esther Stokes
Committee Membership: David Caldwell, Anne Carson, Hank Hall, Lea Holliday, David Quillian, Dale
Lewis, Paul Marston, George Parson, Trey Reese, Anne Weaver, Christie Woodfin. Staff in attendance:
Molly Faircloth, Karen Simmons, TreVarius Worthy, and Rev. Dr. Kim Clayton.
The minutes of the January meeting were approved.
Esther opened the subject of Trinity’s infrastructure projects…much to discuss. Since we will close the
sanctuary on July 19 for renovation, we will need to meet elsewhere. That place will be Williams Hall.
But we also have plans to refresh Williams Hall. Therefore, that project will be accelerated, beginning as
soon as is feasible so it will be ready by July 19. We could be getting a new senior pastor at the same
time we are closing the sanctuary. Kim said we may need to have three services and use Dobbs Chapel.
The renovation of the sanctuary needs to be complete in time for the November 10 Rosemary Kittrell
Lecture when Bryan Stevenson will be the speaker. David Caldwell said the contractor feels he can
accomplish the task in time for that lecture.
Special guest David Merritt, representing the Audio, Video, Lighting, Broadcasting (AVLB) portion of the
Infrastructure Committee, presented a large amount of material on the project, touching on many
suggested solutions Property will need to understand. David M. said two vendors are making proposals
to Trinity—VisionQuest from Alpharetta and SES Integration of Concord, NC. The vendors are being
asked to propose their solutions to Trinity’s issues—in the sanctuary, Williams Hall, “hybrid” Adult
Education rooms, campus infrastructure (sound room, video room, wiring, monitors, etc.), the Loft,
hallway and room monitors, and Dobbs Chapel.
David M. has been working closely with Paul King on Trinity’s staff, Associate Pastor Andrew Esqueda,
and the rest of the Infrastructure Committee chaired by David Caldwell. David M. is making
presentations to Adult Education, Worship & Music, and Personnel Committees, in addition to Property.
He wants to get input from each committee, emphasizing each group has a different perspective.
David M. pointed out that we must solve audio problems, come up with a solution for the hearing
impaired, add camera views for improved video, add more lighting, etc. He said that we could enhance
the sanctuary for more uses than just worship if we decide to include some of these enhancements in
our renovation. There were many questions and comments, with committee members sharing their
perspectives.
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David M. said that we will have a better understanding of the amount we might be able to accomplish
once we receive the proposals from the vendors, with pricetags included.
David Caldwell, chair of the Infrastructure Committee, pointed out that everything is more expensive
now, and that our infrastructure projects that were expected to be $3 million may wind up being more
like $4 million. We are making up for a number of years of deferred maintenance. He reported that we
have engaged the services of a commercial interior designer who has been very helpful to date.
David Caldwell reported that he has received a proposal to rebuild our trash enclosure just off the
parking lot for $6000. He asked for a motion to accept this proposal. The committee unanimously
approved the money for this project, which has needed attention for years. Kim Clayton indicated she
is particularly excited about getting this fixed!
We were unable to get to other items on the agenda!
The meeting was adjourned at 9:30am.
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STEPHEN MINISTRY
COMMITTEE REPORT for February 2022
VISION STATEMENT: Making God’s Love Visible
Stephen Ministry seeks to follow Christ by preparing lay ministers who commit to one-on-one
relationships with members of our congregation who have asked for help during a difficult time.
COMMITTEE CHAIRS
Scott Calhoun, Paul Marston, Cindy Stancil, Carlton Segrest, Miranda Segrest
COMMITTEE MEMBERSHIP:
There are 27 active Stephen Ministers with several Stephen Ministers on Sabbatical or designated as
being inactive.
I. CURRENT ACTIVITY REPORT
At our February meetings, we continued our discussion of the book “A Shepherd Looks at Psalm 23” by
W. Phillip Keller by reviewing three new chapters. Once again, we had engaging discussions and applied
some of the author’s concepts to Stephen Ministry situations. We also presented a continuing
education module dealing with listening, reinforcing one of the core concepts from our initial Stephen
Ministry training.
Nine Stephen Ministers now have confidential care receivers, with several relationships recently having
reached closure. Other Stephen Ministers remain active in the Visitation Ministry.
II. UPCOMING ACTIVITIES
The training sessions for our new class of Stephen Ministers continues weekly. Our five new trainees
have shown both sincere interest and strong acumen as they explore the training curriculum, and we
look forward to having them completing the training in May and becoming commissioned as Stephen
Ministers.
Our biggest challenge remains finding enough appropriate care receivers to match up with our talented
Stephen Ministers so that we can provide the kind of one-on-one, confidential, Christian caregiving we
have been trained to share. Occasional pulpit announcements are still being made, and printed
announcements are being placed in congregational emails about the resources available through
Stephen Ministry. Congregation members can reach out through a separate email address to contact
and request a Stephen Minister. While these efforts have brought several new referrals in the past few
months, Trinity’s Stephen Ministry would benefit from broader encouragement to the congregation to
take advantage of the care available. The ministry continues to receive outstanding support and
guidance from Tom Farmer and Kim Clayton.
III. MOTIONS FOR SESSION VOTE - None
36

February 2022 VISITATION MINISTRY SESSION REPORT
The goals of the Visitation Ministry in “Making God’s Love Visible” are:
1. To support the ministerial Staff in expanding the outreach to Trinity’s congregation.
A visitation partner is provided to those identified by staff and/or the visitation team as
being unable to regularly attend worship and fellowship with our congregation.
2. To assist with extending the Communion Table to those at home and in retirement
homes.
Committee Co-chairs: Lynn Bradley and Nancy Spetnagel
Committee Membership: Rev. Tom Farmer, Suzanne Addicks, Eleanor Baughman, Lynn Bradley, Berney
Bridges, Nancy Broadfoot, Meredith Daniel, Paul Marston, Sally Sinkler, Nancy Spetnagel, Cindy Stancil
and Adair White plus other volunteer callers who do not attend meetings. The committee welcomes
new members and volunteers.
Current Activity:
Our committee members are assisted by 19 visitation partners, primarily recruited from Stephen
Ministers, Pastors’ Aid and Men’s Breakfast participants. They regularly contact some 39 people on our
Concerns List (people with health issues or immediate concerns), our Watch list (people basically doing
well under current circumstances, but are isolated) and Cards Only list. All Visitation partners report
monthly to Nancy Spetnagel and/or Lynn Bradley so their reports can be reviewed and assessed by Tom
Farmer, Lynn and Nancy prior to our monthly meeting. At our monthly meeting the committee
members make their reports and update everyone for those only contacted in the last few days.
Upcoming and New Project Report
No new committee projects are planned.
Meeting Schedule:
Our January meeting was via Zoom on Tuesday, January 25, at 12:30. Our next meeting is scheduled for
February 22. Our usual meeting place is at the church in room B-112. We usually meet 10 times a year
on the fourth Tuesday of the month and skip July and December.
Submitted by Lynn Bradley, co-chair
2/1/2022
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Worship and Music Committee Report
February 2022
Worship and Music Ministry Mission Statement
The Worship and Music Ministry assists the Session and staff in providing and supporting worship which
glorifies God by challenging the mind, nourishing the spirit, honoring tradition, demonstrating liturgical
depth, exercising creativity in its use of music and the arts, and addressing the needs of individuals and
families. (2016)
Committee Chair(s):
Martha Craft
Committee Membership: (Members listed in bold were in attendance.)
Caroline Brown
Kim Clayton (staff liaison)
Martha Craft
Roxanna Erwin
Dorsey Farr
Patti Heinz (staff liaison)
Jim Hinkle
Jan Irvin
Norman Mackenzie (staff liaison)
Mary Fleming Riley
Frances Swensson
I.

Current Activity Report:
A. After opening with prayer, Kim Clayton reported that there is much positive, forward movement
throughout Trinity:
1. The infrastructure group has made tremendous progress in many areas and work is
getting ready to be underway on several project areas. Normal reiterated his thanks to
this group.
2. The new logo has been approved by Session and the video introducing the logo will be
shown Sunday, February 13th.
3. Work on the website is also underway.
4. The PNC has indicated they are talking to final candidates. There is much positive,
forward movement!
B. Norman was pleased to report that in the past two weeks all the choir programs have restarted.
C. For the Spring Music Festival (March 27th) we are planning to perform Faure’s Requiem. This
was originally planned for March 2020.
D. Martha reported that the 9:00 a.m. Service Task Force had its first meeting February 3rd. It is
reviewing material from the strategic inception of the service and looking at similar informal
worship services offered by several peer churches. It is expected that the Task Force will have a
final report in the April/May timeframe.
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II.

Upcoming & New Project Report:
A. Kim shared that this past Sunday (February 6th) that Elizabeth Davis (CFM) had 126 children
attend the Sunday School hour and arrive between 9:45 – 10:00 a.m. Many of the parents of
the children attended an adult education class geared to them while their children were in
Sunday School; however, most of the parents did not attend a worship service (either at 9:00
a.m. or 11:00 a.m.). Kim, Richard and Lucy discussed this at their Tuesday meeting. Andrew was
away so did not get to participate in the discussion. Why is this? How do we get them engaged
in attending worship? This is a topic for future discussion.
B. Audio/Video/Lighting/Broadcast (AVLB) Presentation – David Merritt, Project Leader for the
Audio/Video/Lighting/Broadcast (AVLB) project team, joined our meeting to provide an update
on the work of this project team and seek the W&M Committee’s input on several open
questions. David shared a presentation with the Committee that provided a project overview to
include project objectives, vendors providing proposals and the worship spaces that are being
considered for this project. The presentation also summarized the key requirements, additional
options, and open decisions for each worship space under consideration.
The Committee discussed overall reactions to what is being proposed and provided David input
on the open decision questions. Future discussions will clarify details on these and other topics:
1. The primary focus for the Sanctuary should be on use for worship.
2. Prioritize displays in Sanctuary: 1) audience, 2) choir and 3) pastors/speakers.
3. David will have further discussion the impact on weddings and funerals.
4. David shared that while work is being done in the Sanctuary (July – November)
they recommend wiring for all features even if we chose not to implement them
immediately.
5. Concern was expressed that we don’t jeopardize in-person worship attendance in
favor of broadcasting our worship services. There was also recognition that being
able to broadcast worship services helps those that are disabled, sick or traveling
be able to view and participate.
6. There was a good deal of discussion about AVLB capabilities we might put in the
Sanctuary and how the Worship & Music Committee will provide guidance around
using those capabilities.
7. There was wide support for the proposed enhancements in Dobbs Chapel and
agreement that we need to use this beautiful space beyond weddings and
funerals (i.e., worship services, musical performances, etc.).
8. Caroline Brown, Jan & Mac Irvin, Patti Heinz, and Martha Craft are participating in
the AVLB project and vendor review representing Worship & Music.
9. David closed by inviting Committee members to reach out to him with any other
questions, thoughts or concerns they have about the AVLB initiative.
C. Upcoming Events:
February 13 – Baptism
February 27 – Children’s Sabbath at 9 & 11 a.m. Cherub, Primary, Junior & Hosanna Ringers @
11am
March 2 – Ash Wednesday Service(s) noon & 6:30?
March 6 – Communion
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March 9 – W&M Ex. Comm. meeting @ 6:00 p.m.
March 13 – Baptism
March 20 – Youth Sunday
March 26 – Spring Music dress rehearsal?
March 27 – Spring Music Festival @ 11:00 a.m.?

III.

Motions for Session Vote: None
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Trinity Preschool Update
Vision Statement:

Making God’s Love Visible

Committee Purpose: To provide leadership, guidance and resources that will ensure the mission
of the Preschool is accomplished and appropriate goals are strategically set and achieved. Each
Board of Director (“Board”) member is expected to promote the mission and embody the
program’s values.
For more information about the Board, schedules, or initiatives, please review the TPP Board of
Directors Handbook.
Committee Chair(s):
Jessica Heberton, Chair
Laura Diamond, Finance Chair
Grace Powers, Upcoming Finance Chair
Committee Membership by Class:
2022 - Jessica Heberton, Laura Diamond, Alice Strachan, Catherine Stewart, and Laura Martin
2023 - Tom Owens and Grace Powers
2024 - Ashley Cotey, Cindy Stancil (Elder Representative), Betsy Oliver, and Kristina Maynard.

Non Voting Members: Paige Keller and Andrew Esqueda

I.

II.

III.

Current Activity Report:
a. Provide update, background, and future vision for TPP.
b. Updated the Covenant of Understanding Document (Attached) to strengthen the
process and procedures between TPP and the Church.
c. Seek aid with defining structure and managing the LLC.
d. Determine and set a use of space fee for the 2022-2023 school year.
Upcoming & New Project Report:
a. Continuing to improve the school’s current offerings more to increase
competitiveness and stronger student experience.
b. Planning to update the website and marketing materials.
Motion for Session Vote:
a. Approve the Covenant of Understanding with the assumption that it will be
updated annually.

1
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YFM Committee Report – February 10, 2022
Vision Statement: Making God’s Love Visible
Committee Purpose:
The Youth and Family Ministry of Trinity Presbyterian Church seeks to be a relevant, relational,
missional, and accessible ministry to youth and families from all walks of life.
Committee Chair(s): Lane Rhoden (elder)
Committee Membership:
Youth elders: Miranda Borland, Cate Thompson
Class of 2024: Walter Hall, Laura Balch, Helen Stewart,
Class of 2023: Andrew Von Kleydorff, Susan Grubb, Melissa Moseley
Class of 2022: Lindsey Greene, Steve Karasick (elder)
I.

II.

III.

Current Activity Report: Our Committee met February 6th in the Loft
a. Youth group attendance for HS students has increased in 2022
b. MS Student attendance remains strong
c. HS Universal trip will not be rescheduled this spring. Local activity will be planned
i. Beltline bike ride and lunch and/or
ii. Top Golf outing for HS
d. MS Mystery Trip - ~24 MS youth going on Mystery Trip
i. Great group of chaperones
ii. Smaller group than normal
e. 2022 Trips - Registration has begun, is open
i. Current registration for Scotland trip ~10 HS Students
1. Registration just closed
ii. Decision made NOT to participate in MS Montreat
1. Cabin rented in TN mountains
2. 10 students already signed up
3. MS Montreat registration was at zero
f. Confirmation is wrapping up - 17 confirmands are participating
Upcoming & New Project Report:
a. Budget Work needs to be done. YFM under budget for 2021
i. Need to improve regular review process
ii. Need to improve trip expense reconciliation
b. Youth Group Dinner
i. Currently not cost effective
ii. Looking into Meals suggestions for Agape center for ideas
iii. Sign up genius for YFM Committee Members to pick up food on Sundays
c. Seminary Intern Update
i. Job Description is being written, seminaries are being contacted
ii. 2 committee members assigned to Intern search process
iii. 2 committee members assigned to support Interns post hiring
d. Potential new committee members identified
e. Spring Social planning underway for parents
Motion for Session Vote: None

Revised: 2/16/21
Adopted: February 20, 2017
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Trinity Presbyterian Church
Monthly Financial Statement Summary

YTD Actuals to Budget Analysis
As of December 31, 2021
A
YTD -12.31.2021

B
2021 Actual

C
2021 YTD Budget

D
Favorable

1
2
3
4
5
6
7
8

Income
Pledged Income
Non-Pledged Income
Trust Fund Income
Other Income
Activities & Recreation
Stock Gain/Loss
Total Income

E
Relative To BUDGET
+ Unfavorable =

F

G
Comments

Net F/(U)
"-" = Under Budget; "+" = Over Budget
2012 Prepaid Pledges = 311,560; 2011 Prepaid Pledges = 407,500

$

$

3,450,509.82 $
78,478.46
124,600.00
25,173.99
1,300.00
8,005.38
3,688,067.65 $

3,297,509.00
50,000.00
124,600.00
27,000.00
0.00
(1,000.00)
3,498,109.00

$

153,000.82
28,478.46
-

Current Yr Pldgs (+$25,936) ; PY Pledges (+$120,646); Online gift processing fees (-$6,378)

(1,826.01)

$

1,300.00
9,005.38
191,784.66

$

(1,826.01)

$

(143.69)

PPP Loan forgiveness as of 5-7-21 $436,025; Interest (-$2,240), Building Usage (-$3,580)
Tai Chi (+$1,300)
$

189,958.65

9
10
11 Expenses
12 Congregation
13 Children & Families

$

14 Youth & Families
15 Adults
16 Worship and Music
17 Mission
18 Commitment
19 Finance & Administration
20 Property
21 Personnel
22
23

Childcare
Total Expenses

$

9,598.69 $
17,869.14
51,551.20
14,337.08
68,811.26
467,336.27
2,669.92
343,248.98
537,275.36

9,455.00
23,400.00
56,520.55
25,750.00
71,850.00
489,590.00
5,725.00
433,100.00
536,380.00

2,050,107.72
14,998.11
3,577,803.73 $

2,155,716.45
13,364.00
3,820,851.00

Advent book (-$1,498); Cong Care (+$1,164); Cong Events (+$346); Activity & Rec Classes (+$2,460)
Milestones (+$1,152); Curriculum (-$3,436); Vacation Ventures (-$1,641); New programs (-$756)
Youth Group (+$2,230); Relational Ministry (+$7,7812); Mission (-$3,558)
Young Adults (-$3,605); Adult Ed (-$6,422); Engagement (-$1,526)
Worship (+$3,798); Informal Worship (-$7,300)
Partner Funding (-$20,656);

5,530.86
4,969.35
11,412.92
3,038.74
22,253.73
3,055.08
89,851.02

Admin (-$22,732), Technology (-$51,990); Food Service (-$9,822); Governance (-$3,216)
Cleaning (-$6,053); Bldg Maint (+$10,662); HVAC (+$12,979);Safety (-$8,243); Utilities (-$24,270);
Grounds (+$17,801)

(895.36)
105,608.73
245,720.43

$

(1,634.11)
(2,673.16)

$

(322,742.00)

$ 437,505.09

$

(4,499.17)

$ 433,005.92

$0.00

$436,025.00

$0.00

$436,025.00

$

243,047.27

24

Net Operating Total

$

25 Extr. Non-Operating Items

110,263.92

$

$436,025.00

PPP Loan forgiveness May, 2021

26
27
28

Net Y-T-D Total

$

546,288.92

Prior Month

$

187,080.62

$

(322,742.00)

$ 869,030.92

($257,043.60)

$ 444,124.22

29
30
31
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Date : 02/11/2022
Time : 12:31:07 PM

Page : 1

Trinity Presbyterian Church
Summary Analysis - Operations
General Fund
January to December 2021
Accounts

MTD Actual

MTD Budget

MTD Budget
Variance

YTD Actual

YTD Budget

YTD Budget
Variance

Annual Budget

Annual Budget
Remaining

Revenues
Pledged Income
11.40000 - Current Year Pledges
11.40001 - One-Time Pledge Increases
11.40010 - Pledges - Prior Years
11.40025 - Online Gift Processing Fees
Total Pledged Income
Non-Pledged Income
11.41000 - Non-pledged Contributions
Total Non-Pledged Income
Trust Fund Income
Other Income
Activities & Recreation
Stock Gain/Loss
Total Revenues

$715,565.80
$1,375.00
$95,550.63
($1,880.23)
$810,611.20

$631,458.66
$0.00
$0.00
$0.00
$631,458.66

$84,107.14
$1,375.00
$95,550.63
($1,880.23)
$179,152.54

$3,273,444.53
$12,798.00
$170,645.59
($6,378.30)
$3,450,509.82

$3,247,509.00
$0.00
$50,000.00
$0.00
$3,297,509.00

$25,935.53
$12,798.00
$120,645.59
($6,378.30)
$153,000.82

$3,247,509.00
$0.00
$50,000.00
$0.00
$3,297,509.00

($25,935.53)
($12,798.00)
($120,645.59)
$6,378.30
($153,000.82)

$18,945.00
$18,945.00
$31,150.00
$7,896.23
($24,142.97)
$6,559.98
$851,019.44

$4,787.76
$4,787.76
$31,150.00
$6,074.44
$0.00
($83.37)
$673,387.49

$14,157.24
$14,157.24
$0.00
$1,821.79
($24,142.97)
$6,643.35
$177,631.95

$78,478.46
$78,478.46
$124,600.00
$25,173.99
$1,300.00
$8,005.38
$3,688,067.65

$50,000.00
$50,000.00
$124,600.00
$27,000.00
$0.00
($1,000.00)
$3,498,109.00

$28,478.46
$28,478.46
$0.00
($1,826.01)
$1,300.00
$9,005.38
$189,958.65

$50,000.00
$50,000.00
$124,600.00
$27,000.00
$0.00
($1,000.00)
$3,498,109.00

($28,478.46)
($28,478.46)
$0.00
$1,826.01
($1,300.00)
($9,005.38)
($189,958.65)

Expenses
Ministry to the Congregation
Ministry - Children & Families
Ministry - Youth & Families
Ministry to Adults
Worship & Music
Mission
Commitment
Finance & Administration
Property
Personnel
Childcare
Total Expenses

$482.30
$7,968.46
$21,059.33
$2,229.92
$12,981.42
$45,124.04
$269.88
$60,222.44
$76,492.55
$263,182.37
$1,798.43
$491,811.14

$4,579.45
$3,974.07
$14,710.99
$9,254.35
$13,100.59
$131,024.18
$725.00
$120,901.12
$105,258.31
$334,529.83
$1,028.00
$739,085.89

($4,097.15)
$3,994.39
$6,348.34
($7,024.43)
($119.17)
($85,900.14)
($455.12)
($60,678.68)
($28,765.76)
($71,347.46)
$770.43
($247,274.75)

$9,598.69
$17,869.14
$51,551.20
$14,337.08
$68,811.26
$467,336.27
$2,669.92
$343,248.98
$537,275.36
$2,050,107.72
$14,998.11
$3,577,803.73

$9,455.00
$23,400.00
$56,520.55
$25,750.00
$71,850.00
$489,590.00
$5,725.00
$433,100.00
$536,380.00
$2,155,716.45
$13,364.00
$3,820,851.00

$143.69
($5,530.86)
($4,969.35)
($11,412.92)
($3,038.74)
($22,253.73)
($3,055.08)
($89,851.02)
$895.36
($105,608.73)
$1,634.11
($243,047.27)

$9,455.00
$23,400.00
$56,520.55
$25,750.00
$71,850.00
$489,590.00
$5,725.00
$433,100.00
$536,380.00
$2,155,716.45
$13,364.00
$3,820,851.00

($143.69)
$5,530.86
$4,969.35
$11,412.92
$3,038.74
$22,253.73
$3,055.08
$89,851.02
($895.36)
$105,608.73
($1,634.11)
$243,047.27

Net Operating Total
Other Revenues
11.69096 - Extr. Non-Operating Items
Total Other Revenues

$359,208.30

($65,698.40)

$424,906.70

$110,263.92

($322,742.00)

$433,005.92

($322,742.00)

($433,005.92)

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$436,025.00
$436,025.00

$0.00
$0.00

$436,025.00
$436,025.00

$0.00
$0.00

($436,025.00)
($436,025.00)

Net Total

$359,208.30

($65,698.40)

$424,906.70

$546,288.92

($322,742.00)

$869,030.92

($322,742.00)

($869,030.92)
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TELC Minutes
Online Meeting February 2, 2022
Board Attendees (names in bold were present via Zoom at the meeting):
Tim Allen
Richard Floyd
Andrew Belisle
Blake Head
Annie Cecil
Sarah Heller
Bob Cooney
Ashley Hooper
Courtney Deveau
Jacob Jordan
Joe Dixon
Wyatt Kendall
Liza Farley
Sarah Kirkpatrick
Chris Fellows
Amy Krause

Geoff Lander
Righton Lewis
Bobby Norwood
Richard O’Donnell
Steven Smith
Jen Tessendorf
Elizabeth Thompson

Joe Dixon called the meeting to order at 6:32 p.m.
November 2021 minutes were approved unanimously.
Center Update: Tim Allen
Enrollment at 116, expected to increase in coming months.
Two open teaching positions - one in each toddler room and one in two’s
$1,000 employee grant payment expected in March/April - POWER (Providing Our Workforce
Essential Recognition) Payments. We have had in the past and received.
STABLE (Short Term Assistance Benefit) Grant Award - $170,340 awarded, payment will be
monthly through 2023.
Covid updates
● No large room closures, more notifications around the holidays when children were out
of the center
● Parents are allowed in the center and we continue to ask them to drive slowly in the
parking lot. Children are asked to wear masks (2.5 years and older) due to Omicron
numbers.
Finance:
2021 Year in Review - Net Profit of $62,000 for center, adding to cash reserve. Some pre-k
enrollment turnover in the summer/late spring led to lower revenue but that was offset by
some staffing shortages.
Proposed Budget - plans for average enrollment of 116, outside of the cost of living adjustment
that went into place at the start of the year (2% raise), the budget includes a 3% raise and
tuition raise this August.
Board voted to approve the budget as outlined by Chris Fellows.
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Employee retention credit - we are corresponding with the payroll firm as the original CPA firm
did not get back to us after multiple inquiries.
Financial Aid/Development - Scholarship applications go out in April, Tim has applied for the
Mission Grant this past week.
Governance: We will be reaching out to Board members to confirm if they plan to remain an
extra year, please send any ideas for potential members to Annie Cecil
Personnel - The surveys for Tim and the teacher evaluations will go out soon. Keep an eye out
for a board specific survey in the next few weeks.
Strategic Projects: Bobby Norwood - Teacher Break room looks great, thank you to all that
helped put it together. Tim to continue to think on improvement projects needed at the Center.
Public Relations: Report will be provided to Session, Tim will provide some background
information. Deadline is February 14th.
Family Get-Together at Memorial Park in the works when the weather gets warmer.
Tim/Joe will go in front of Session to provide a brief update on the Center this month.
Events: Sarah Kirkpatrick
Miles for Smiles planned for Friday 4/22. We will need day of volunteers but ask people think of
corporate sponsors. We have secured the high level sponsor, similar to last year, but are
seeking additional sponsors.
Considering in-person meeting for May or earlier.
Meeting adjourned at 7:05 p.m.
Respectfully submitted,
Annie Cecil
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6.1 Types of Committees and Their Authorization
Book of Order: G-2.0401, G-2.0802, G-3.0109, G-3.0111, G-3.0201, F-1.0403
Core Value(s): Serve Wholeheartedly, Lead Humbly
Rationale / Objective
All decision-making authority within the church is vested in the Session. The Session may, however,
delegate some aspects of this authority to its committees. The following types of committees are
currently in place.
A. Standing Committee
The standing committees are aligned to Trinity’s eight core values. Standing committees are created
by Session to perform continuing functions. Once established they remain in existence from year to
year until dissolved by the Session.
The Session should regularly reevaluate the committee structure to:
• Eliminate or consolidate committees that have become obsolete or inefficient
• Add committees in areas that need more focused attention
• Realign the responsibilities of committees to achieve a more efficient division of labor
• Correct committee descriptions that have not kept up with a committee’s evolving
responsibilities.
A motion to create a new standing committee should specify its name, purpose, responsibilities,
authority, structure, and staff liaison.
The standing committees are:
• Adult Education
• Children & Family Ministry (CFM)
• Commitment / Stewardship
• Communications
• Congregational Life
• Congregational Care
• Membership
• Mission

•
•
•
•
•
•
•
•

Nominating (formerly the ENC)
Personnel
Finance
Property
Spiritual Formation*
Strategic Planning*
Worship & Music
Youth & Family Ministry (YFM)

*Under discussion
The Session also provides liaisons to the Trinity Early Learning Center (TELC) Board of Directors and
the Trinity Preschool Program (TPP) Advisory Board. Another entity that serves the interests of the
church is the Board of Trustees.
B. Subcommittee
The purpose of a subcommittee is to deal with a specific area or issue within a committee’s
jurisdiction. A standing subcommittee, which continues from year to year, must be approved by the
Session; a temporary or informal subcommittee may be created by action of a committee (See

Revised: draft 2/15/22
Adopted: February 16, 2021
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Special Committee, section F). A subcommittee is responsible to and reports to the committee of
which it is a part. It must be chaired by a member of the committee.

C. Nominating Committee
Trinity’s Nominating Committee proposes candidates or a slate of candidates to be elected as:
• Ruling elders (TPC Procedure 4.1 Nomination and Election of Ruling Elders, Section C. Elder
Nominating Committee)
• Leadership officers of the Session and the church when needed (e.g., Treasurer) (TPC
Procedure 5.3)
• Members of a Pastor Nominating Committee (PNC)
• Members of a Search Committees
Although a committee of the congregation, a nominating committee is supervised by the Session and
communicates with the Session as it conducts its business. It reports to the membership at the called
meetings of the congregation held for the election of elders/officers and the presentation of the
proposed slate. A nominating committee operates independently and may seek guidance from the
Presbytery as necessary to ensure compliance with the procedures set forth in this manual or the
Book of Order.
A standing Nominating Committee has been created by Trinity’s Session for the purpose of creating
the slates of each year’s elders to serve as the next Session class and to propose slates for other
committees as needed. Members of the Nominating Committee are elected at a meeting of the
congregation. At the meeting the moderator shall call on the chairperson of the Nominating
Committee to introduce the slate of nominees and place their names in nomination; no second is
required. Although extremely rare, nominations may be made from the floor for any proposed slate;
these do not require a second but do require the prior consent of the nominee. If there are no
additional nominations, a voice vote shall be taken. If there are additional nominations, the election
shall be by a confidential ballot.
Ordinarily, the Nominating Committee slate will be organized in November to be presented and voted
upon by the congregation in December.
The Session may also create other special nominating committees as the need arises.
1. Composition and Leadership of the Nominating Committee
The Nominating Committee has nine members plus the Senior Pastor, who serves ex officio. Each
year elections shall be held for a new three-member class to serve on the Nominating Committee.
The nine members serve in three different "classes”, in order to maintain continuity and
institutional memory. The Session will select two currently serving ruling elders from the senior
Session class, and the congregation will nominate members at-large to fill the at-large seat. The
three will each serve a concurrent three-year term. Each slate for new members to this committee
shall include at least one member identified by Session as a potential chair. When the committee
meets, ordinarily in January, they will vote on a Vice Chair from the second-year class. Normal
practice will be that the previous Vice Chair becomes the Chair.
Any vacancies that occur will be nominated using the process above and included in the slate for
approval by the congregation.
Revised: draft 2/15/22
Adopted: February 16, 2021
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2. Qualifications of Nominating Committee Members
The Nominating Committee as a whole should be well acquainted with as many members of the
congregation as possible and should be familiar with as many different groups and constituencies
within the church family as possible to ensure the most comprehensive knowledge of potential
candidates. To this end, Nominating Committee members, including the Session members and
members at-large should represent a diversity of backgrounds, organizations, and interests within
the church and should have a multi-level commitment to the church in terms of time, talent, and
treasure.
3. Terms of Office of the Nominating Committee
The members of the Nominating Committee, elected in December, serve from January to the end
of the third succeeding December, or until their successors are elected by the congregation,
whichever is later.
4. Operating Procedures of the Nominating Committee
Except as modified by this section, the Nominating Committee shall follow the procedures for
committees set forth in this manual. (See TPC Procedure 6.3 Committees, Chairs, and Leadership).
The committee should strive to act by consensus, the members of the committee seeking to
resolve all differences through prayer, discussion, mutual forbearance, and respect for the
opinions of the other members of the committee.
To encourage candor in the committee’s deliberations, all proceedings of the Nominating
Committee shall be conducted in private, and the confidentiality of the committee’s deliberations
shall be maintained by the members of the committee. All records of the committee’s internal
proceedings and deliberations shall either be destroyed or, where appropriate, preserved in
confidence by the vice chairperson for use the following year.
The members of the Nominating Committee should rely primarily on their collective knowledge
and the guidance of the Holy Spirit in evaluating potential nominees. The committee may make
limited inquiries to learn more about prospective nominees, but these must be extremely
discreet, bearing in mind their potential for causing embarrassment and discord.
Before a list of nominees is presented to the committee, the senior pastor shall consult with the
associate pastors and inform the chair and/or committee of any potential nominee whose fitness
or suitability for church office may be in doubt based on pastoral concerns. The senior pastor shall
provide the committee with as much information about the issues involved as she/he deems
permissible under the circumstances, without revealing sensitive and confidential pastoral
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information. The committee shall then reconsider the proposed nominee in light of the
information it has received and the senior pastor’s recommendation.
No member of the Nominating Committee should be considered for nomination for the slate they
are selecting. A family member of the Nominating Committee should only be considered in
extraordinary circumstances, must be approved by the Senior Pastor and Session, and recuse
her/himself from deliberation and vote on that candidate.
The committee shall adopt internal operating procedures consistent with this section.
D. Pastor Nominating Committee (PNC)
When the position to be filled is that of the installed senior pastor or an installed associate pastor, the
search committee, called the Pastor Nominating Committee (PNC), is formed by the Nominating
Committee and normally consists of seven to ten members nominated by the congregation and
elected at a congregational meeting.
The senior pastor serves as an ex officio member of an associate pastor search committee. Subject
to Presbytery approval, the interim senior pastor serves as an ex officio member of the PNC when
seeking a new senior pastor. It is the Session’s responsibility, in conjunction with the Presbytery’s
Committee on Ministry, to determine when a pastor nominating committee should be formed and,
within the limits set by the Book of Order, the nature of the position to which the teaching elder will
be called.
The slate proposed by the Nominating Committee shall be broadly representative of the entire
congregation. The Nominating Committee shall present its nominees to the congregation at a
congregational meeting called for the purpose of electing the pastor nominating committee. The
names and brief biographies of the nominees should be communicated to the congregation at least
one week before the election. The election procedures are the same as those for elders.
The PNC is a committee of the congregation. It is responsible for selecting its own officers and
establishing its own procedures, including the confidentiality of its deliberations. In the case of a
search for a senior pastor, the PNC should make regular reports to the congregation. The PNC works
closely with the Presbytery’s Committee on Ministry. One of its first tasks is to draft a Ministry
Information Form that will accurately describe the church to prospective candidates. This form must
be reviewed and approved by the Session.
When the PNC is ready to report, it notifies the Session, which must call a congregational meeting,
with at least ten days advance notice on two successive Sundays, for the purpose of acting on the
committee’s report. If possible, the committee should provide a written report to the congregation
at least one week in advance of the meeting. The pastor’s (teaching elder’s) terms of call, which must
meet the minimum requirement set by the presbytery (G-2.0804), is drafted by the PNC. The terms
of the call must also be approved by Presbytery. Although the PNC is discharged once the
congregation has approved the call for the pastor (teaching elder), the members of the committee,
or a subset of the committee, should continue to advise, assist, and support the pastor (teaching
elder) during the transition and on-boarding process.
E. Search Committee
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A search committee is a special committee authorized by the Session to recruit contract ordained staff
or non-ordained program staff to fill positions other than the senior pastor at the church. A search
committee is typically formed at the behest of the current senior pastor and/or Session and is broadly
representative of the entire congregation.
A motion to create a search committee must first be reviewed by the Personnel Committee and the
Finance Committee, which must approve the proposed terms of employment.
A search committee should make a final written report to the Session describing the committee’s
search, its candidate, the reasons it selected this candidate, and the terms of the offer of employment
it proposes to extend. The members of the search committee also typically participate in the hiring
process and help the new staff member make the transition to Trinity Presbyterian Church.
F. Special Committee (Task Force, Working Group/Team, etc.)
Special committees, sometimes referred to as ad hoc committees, task forces or working groups, are
formed by staff, standing committees, or by Session for limited terms and purposes. Once they
accomplish the specific task assigned to them, they issue a final report to the standing committee for
whom they have been formed or to Session and cease to exist. If the committee’s work will last longer
than the current year, or if financial resources are to be used, the special committee must be formed
by Session. A motion authorizing the creation of a special committee should specify its name, purpose,
responsibilities, authority, term of existence (or circumstances in which it will terminate), and source
of funding, if relevant. The motion should also identify the chairman, members, and staff liaison, or
state how they will be appointed.
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7.1 Church Staff
Book of Order: G-3.0106, G-3.0110
Core Value(s): Lead Humbly, Care Compassionately
Not all of the work of the church can be accomplished by the church officers and other volunteers.
Therefore, the church employs a variety of paid staff members to assist with its programs and
operations.
A. Ordained and Program Staff
Although ordained teaching elders are members of Presbytery and the Session, they are also part of
the church’s paid staff. Each teaching elder has specific responsibilities, which are outlined in the
terms of the call s/he received from this church, as well as the more general responsibilities set forth
in the Book of Order. In addition, the church employs non-ordained professionals to administer
programs in their areas of expertise, such as education and music. Together, the church’s ordained
and program staff exercise significant leadership in accomplishing the church’s mission, as well as
providing assistance to the Session and the congregation.
B. Support Staff
The church employs support staff to assist in the day-to-day operation of the church and its
programs. They serve in a wide variety of capacities – as managers, administrators, directors,
coordinators, administrative assistants, musicians, bookkeepers, secretaries, receptionists, and
custodians / hospitality staff. The church could not function without their dedicated service.
C. Division of Responsibilities Between Church Officers and Staff
The relationship between church officers (elders) and staff is one of shared responsibility. Although
all church employees report directly or indirectly to the senior pastor in his or her role as head of
staff, they are ultimately responsible to the Session. The staff plays a crucial role in carrying out the
mission of the church, but it generally does not make policy and must defer to the guidance of church
elders acting within their areas of responsibility. It is often necessary for staff to work closely with
church officers, as, for example, when serving as staff liaison to a committee. Conversely, church
officers normally have neither the time nor the specialized expertise to provide detailed direction
and supervision to the staff. Staff are normally accorded a high degree of trust, respect, and
autonomy within their fields. Church officers regularly look to staff for guidance and defer to their
leadership.
The cooperative relationship between church officers and staff has its roots in our Presbyterian
polity. The Book of Order specifies that church governance and ministry are joint obligations of –
teaching elders and ruling elders – working together in a relationship of parity. This is the model we
seek to follow wherever the duties of church officers and staff intersect. Nevertheless, we also
believe that this level of cooperation is best achieved within a framework of clearly defined
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responsibilities and lines of authority. We have therefore attempted to set these forth with precision
throughout this manual and also in the employee manual, trusting in the ability of church officers
and staff to apply them with discretion.
D. Hiring Process
Ordained and certain program and support staff positions are filled through the search process
described in TPC Procedure 6.2 Section F. All other previously approved and budgeted support staff
positions are filled by the acting head of staff after consultation with the senior pastor, subject to
approval by the Personnel Committee. New positions must first be approved by the Session upon
recommendation of the Personnel Committee, after consultation with the Finance and Budget
Committee and, if appropriate, with the committee having jurisdiction over the program area in
question. The Session should be informed of personnel changes.
Currently serving ruling elders may not be employed by the church, and if hired for paid staff
positions, they must resign their church office before beginning employment. Family members or
others with close personal relationships with church officers or employees may not be hired in
positions that would create a conflict of interest or the appearance of a conflict of interest,
particularly where one would supervise the other or have influence over the other’s performance
evaluations or compensation.
E. Supervision, Evaluation and Termination
The reporting and supervisory relationships among the staff are set forth in the staff organization
chart. Each person is responsible for supervising the work of those below her or him on the
organization chart and for providing each direct report with an annual performance review, in a
format and on a schedule determined by the Personnel Committee. Each performance review shall
be reviewed and approved by the head of staff and/or the senior pastor and made available to the
Personnel Committee.
Support and program staff may be terminated by the head of staff after consultation with the senior
pastor and with the advice and consent of the Personnel Committee. The pastoral relationship
between the church and its ordained staff cannot be terminated by the Session. It may only be
dissolved by Presbytery in the manner specified in the Book of Order (G-2.0901).
F. Pastoral Relations
The Personnel Committee shall serve as the Session’s liaison with the pastoral staff. The Personnel
Committee (minus the senior pastor) is responsible for assisting the senior pastor with performance
reviews of the associate pastors and conducting the annual performance review of the senior pastor
(following consultation with other officers and staff as the committee deems appropriate).

Revised: draft 12/22/ 21
Adopted January 28, 2017

2

53

The Personnel Committee is also responsible for fielding complaints and suggestions from the
congregation concerning the performance of teaching elders, hearing complaints from teaching
elders about other teaching elders or the church, counseling with the teaching elders as appropriate,
providing them with feedback and advice between annual performance reviews, and making
recommendations for such action as may be necessary to respond to any emerging problems. In
performing this task, the committee may seek the assistance of such other officers and staff as it
deems appropriate.
The Personnel Committee shall endeavor to maintain a good working relationship with the
Presbytery’s Committee on Ministry, which serves as teaching elder and counselor to the
Presbytery’s teaching elders and is charged with facilitating good relations, and settling differences,
between teaching elders and their congregations.
G. Sabbatical Policy
Trinity Presbyterian Church (“TPC”) recognizes that just as God rested on the Sabbath day after
creating the world in six (6) days (Genesis 2:2-3) and Christ regularly took time apart for refreshment,
renewal and connection with God (e.g. Mark 1: 35), TPC’s full-time ordained staff should periodically
be allowed to take a carefully planned sabbatical leave for the purposes of study, reflection and
spiritual renewal. TPC views such sabbatical leave as both: (i) an act of faith that God will sustain
such ordained staff member through a period of reflection and changed activity, and (ii) an occasion
to help improve such ordained staff member’s quality of service to TPC through the renewal of skills,
enthusiasm and energy.
1. Eligibility: Unless otherwise set forth in an ordained staff member’s Call, each full-time ordained
staff member who has served in his/her position for seven (7) continuous years at TPC shall,
upon the approval of TPC’s Session, be eligible to receive a sabbatical leave. Thereafter, such
ordained staff member shall be eligible to take an additional sabbatical leave upon the expiration
of a period of seven (7) years from his return date from his last sabbatical leave.
In the event multiple ordained staff members are eligible for sabbatical leave in the same year,
the Session shall determine the order in which each will take sabbatical leave; provided,
however, at least twelve (12) months separation between sabbatical leaves is required.
2. Duration and Payment of Benefits
The duration of a sabbatical leave shall not exceed three (3) consecutive months with full salary
and benefits. However, sabbatical leave may be combined with vacation leave, so long as the
total time away with full pay and benefits is no more than four (4) consecutive months. If an
ordained staff member takes a sabbatical leave, s/he shall not be entitled to study leave in the
year in which the sabbatical leave is taken and shall commit to return to his responsibilities at
TPC for a term of at least four times (4x) the amount of sabbatical leave taken.
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3. Requests for Sabbatical Leave
Any ordained staff member who desires to take a sabbatical leave shall present TPC’s Personnel
Committee, in writing, a program of activity for sabbatical leave at least six (6) months prior to
the proposed beginning of the sabbatical leave. This program of activity shall include the
duration of sabbatical leave requested, a description of the plan, the goals to be achieved and
the expected end- products, a personal statement as to why sabbatical leave would be valuable
for both the ordained staff member and TPC, and suggestions for the reallocation of the
ordained staff member’s responsibilities during the sabbatical leave (the “Plan”). Upon the
Personnel Committee’s approval of the requested sabbatical leave and associated Plan, the
matter shall be referred to TPC’s Session. The Personnel Committee shall give its
recommendation as to the re-allocation of such ordained staff member’s responsibilities during
his or her sabbatical leave and whether TPC should seek part-time ordained staff.
Upon approval of an ordained staff member’s request for sabbatical leave, TPC’s Session and
such ordained staff member shall work to build support among the congregation in preparation
for the same.
4. Obligations Upon Returning from Sabbatical Leave
Upon such ordained staff member’s return from sabbatical leave, s/he shall give a written report
to the congregation of the details of activities during the leave as well as reflections on its value
and benefit. Any material product of the sabbatical may be shared and promoted for the benefit
of TPC.
H. Employee Handbook
The church’s policies relating to terms and conditions of employment, benefits, compensation, and
expense reimbursement are set out in an Employee Handbook.
I.

Positions and Job Descriptions
The organization of the church staff parallels that of the Session. Both are intended to align with
the church’s mission statement. The Senior Pastor functions as head of staff in a capacity similar to
that of the Session; the emphasis is on vision and long-term strategy. The Associate Pastor(s)
oversee the programs and resources of the church with an emphasis on day-to-day management
of TPC. The Theologian in Residence functions as a theological resource and friend in ministry to
the Senior Pastor and pastoral staff and serves as one of the key teaching fellows to the
congregation.
At the next level are ordained and program staff with responsibilities for:
• worship
• education, mission, and spiritual formation
• family ministries,

Revised: draft 12/22/ 21
Adopted January 28, 2017

4

55

•
•
•

missions
resources
governance

They in turn supervise support staff, and in some cases additional program staff, in their areas of
responsibility.
The current list of positions and job descriptions including all directors and managers in supportive
ministries and the support staff are held by the Personnel Committee and the HR lead. This list is
revised and maintained by the staff and provided to the Personnel Committee.
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9.1 Trust Funds of the Church
Book of Order: G-4.01 – G-4.08
Core Value(s): Lead Humbly, Give Generously
The Trinity Trust Fund was incorporated in 1960, with by-laws approved by the congregation stating,
“The Trinity Presbyterian Trust Fund is established and operated for religious causes and the
advancement of Christianity in conjunction with the work and ministry of Trinity Presbyterian Church...
The purpose of the Trust is to encourage gifts and bequests which are to be administered on
a sound basis and in such manner as to enhance and broaden the development, expansion, causes, and
work, including benevolences and charities, of Trinity Presbyterian Church and the Presbyterian Church
(USA).”
A number of individual trust funds with unique Statements of Intent have been established as part of
the Trinity Trust. Some were established at the death of a Trinity member, some by the congregation
with funds raised in Trinity’s 2001 Generation to Generation capital campaign, and some by current
members of Trinity who made a gift for a particular designated purpose.
The Trustees of Trinity Presbyterian Church oversee investment of the Trust funds and review requests
for distributions. Trustees give an annual report to the Session and the congregation about the Trustees’
work.
Investments: The Investment Committee (three church members who are professional investment
advisors) serve as the Trust portfolio managers. The Investment Committee presents a summary of the
Trust investment portfolio and makes recommendations of any changes to investment strategy based
on market performance and projections. These recommendations are presented, discussed, and
determined by the Trustees at their quarterly meeting.
Disbursements: Requests for disbursements from a trust fund typically come from a Session committee
which the Trustees review to confirm the request meets the donor’s intent, and then vote to
recommend to the Session, which must give final approval of all withdrawals from the Trust.
Establishing a Trust Fund: New Trust funds may be established through a gift given through the estate
of a Trinity member, by vote of the congregation or through a gift with a designated purpose from
current members.
Trust Funds:
•

The General Trust Fund was established in 1999 and consists of gifts given over the years, often
through gifts from the estates of Trinity members at their death or in memory of members who
loved Trinity and wanted to help the church continue to thrive. These funds are unrestricted,
and the Trustees currently have adopted a policy of making an annual distribution (based on a
12 quarter average of the principal balance), which goes into Trinity’s annual operating budget.

•

The Trust Fund for Mission was established in 1999 to support benevolences and charities of
Trinity and the Presbyterian Church (USA). The Trustees currently have adopted a policy of
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making an annual distribution (based on a 12 quarter average of the principal balance), which
goes into Trinity’s Mission operating reserve.
•

The Brumley-Love-Morrell Fund was established through gifts upon the tragic death of several
Trinity members in a plane crash in 2003, including George and Jean Brumley, their daughter
Beth and husband Bill Love and their daughter Sarah, and their daughter Lois and her husband
Richard Morrell and son Alex. This fund is intended to support needs of disadvantaged children
and youth through educational programs, early childhood care, and recreational programs,
particularly in the Bolton Road and Whiteford communities. It can also be used to assist in
revitalizing other impoverished communities by supporting holistic solutions.

•

The Trust Fund for Buildings and Grounds was established in 1999 by designation of the
Session of $1 million from the Generation to Generation (G2G) Campaign. The intent is that the
principal and interest of the fund be used for non-recurring capital expenditures including those
to further develop the land and buildings of Trinity’s campus or to cover major maintenance and
replacements that are beyond the normal operating budget for this purpose.

•

The Counseling and Enrichment Fund was established in the 1999 by designation of the Session
of $175,000 from the G2G Campaign. The intent is to support a counseling program at Trinity,
as well as to facilitate support groups, special classes and other programs to promote emotional
well-being and mental health of Trinity members as well as the larger community. The fund is
used to support funding of counseling sessions with an affiliated counselor for members with
inability to afford such care.

•

The Fellows in Ministry Fund was established in 2006 through an undesignated bequest from
long-time Trinity member John A. Conant. The purpose of the fund is to support leadership
training programs at Trinity for young adults, to raise up a future generation of church leaders.
The purpose is envisioned broadly to support the training of young adults for lay leadership as
well as practical training for those seeking ordination.

•

The Rosemary Kittrell Memorial Lectureship Fund was established by Rosemary herself, to be
funded through her estate upon her death which occurred in 2018. The fund allows Trinity to
recruit and bring esteemed theologians and other religious scholars and speakers to speak at
Trinity, with the participation of the broader Atlanta community and Trinity members
encouraged.

• The Love Memorial Fund was established in 1987 with memorial gifts following the death of J.
Erskine Love, Jr., a longtime member of Trinity. The income and principal of the Fund are
intended be used for “special benevolence projects” as recommended by Trinity’s Mission
Council or the Session.
•

The Trust Fund for Major Maintenance was created in 2020 at the request of the Session and
certain long- time Trinity members to establish a permanent trust fund for Trinity’s significant
building and ground repair and maintenance needs. Donors made an initial gift of $250,000. It is
envisioned that the Fund will grow in size and impact over time through appreciation and
subsequent gifts from the donors and other faithful Trinity members. The Statement of Intent
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outlines that an annual distribution be made from the Fund to the Church’s Property Reserve
Fund based on a percent to be determined by the Trustees
•

The Ministers Housing Fund was formally established in 2005 to provide a portion of the
housing needs of Trinity’s current and future ordained clergy, as well as Trinity Pastor Emeriti
Rev. Allison Williams and his wife Jo Williams. The Fund’s initial assets included Manse III, the
Williams’ retirement residence, which was owned by Trinity, and a generous donation from a
member which funded several clergy housing loans over a period of years. With the sale of
Manse III in 2017, the Fund stands ready to serve the next generation of Trinity pastors. The
purposes of the Ministers Housing Fund include providing funds for the purchase of real estate
(for a manse), or for making interest-bearing loans to the Senior Pastor and /or any called
Associate Pastor (as recommended by the Personnel Committee) to enable them to buy a home
within an approximate 7-mile radius of the church.

•

The New Church Development Fund was established in 2004 by a gift from Trinity members
Tom and Virginia Barrow. The Fund is to be used to provide financial assistance for the
establishment of new churches within the Presbytery of Greater Atlanta, or to provide financial
support for existing churches being revitalized as evidenced by growth in membership, or by
growth in the local community.

•

The Trinity Early Learning Center (TELC) Fund was established in 1999 by designation of the
Session of $500,000 from the G2G Campaign to support the programs of TELC. The Fund may be
used for teacher training, curriculum development, scholarships, capital improvements, parent
education, and training for persons seeking entry into childcare professions. This Fund functions
as an endowment with the accumulated earnings being available for distribution for one of the
stated purposes.
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Communications
Alignment to Book of Order: G-1.0304, G-3.0109
Trinity Core Value: Welcome Intentionally, Worship Creatively, Serve Wholeheartedly
By improving the methods and means of communication, the Communications Committee’s work
supports and allows Trinity to live into its 8 Core Values - Welcome Intentionally, Worship Creatively,
Care Compassionately, Learn Purposefully, Gather Joyfully, Serve Wholeheartedly, Lead Humbly, or Give
Generously.
Purpose/Mission
The Communications Committee was re-formed in the fall of 2021 to support and share information
across several subcommittees working to improve how Trinity communicates both internally and
externally. The goals of the committee include:
•
•
•
•
•
•
•

Summarize where various efforts in communications stand.
Estimate costs associated with each effort.
Clarify potential overlaps with other areas.
Identify gaps in overall strategy.
Determine implementation schedule.
Assess roles, responsibilities of staff and volunteers.
Recommend personnel communications staffing based on upgrades/strategy.

Committee Composition
1. Membership: Members of the committee represent the following areas of focus which impact
how Trinity communicates: Audio/Video/Lighting/Broadcasting, branding, internal
communications, personnel, security, social media, and website development, as well as several
“at large” members who have a background in communications. The (Interim) Senior Pastor,
Director of Communications, and Audio/Video Livestreaming Technician also serve as members
of the committee.
2. Leadership: Due to staffing implications, Personnel named the committee co-chairs, and
members were invited to participate based on past and ongoing work within the areas of
communication.
3. Sub-Committees: Audio/Video/Lighting/Broadcasting, branding, internal communications,
personnel, security (property), social media, and website development.

Frequency of Meetings
The Committee meets monthly during the planning and implementation phases of the various subcommittee work. Once A/V/L/B, branding, internal communications, security, social media, and website
work is complete, the frequency of meetings is likely to be reduced to quarterly.
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Primary Areas of Responsibility
The Committee works to ensure that clear and concise communication is happening across sub-committees within
the various communication areas. The Committee is also responsible for assisting senior leadership in identifying
staffing needs within the Communications Department, as well as recommending outsourcing options.

Typical Decision-Making Process
Members of the Committee share their subcommittee status updates at each meeting. Potential gaps/implications
across efforts are identified and options are explored to address them. A subcommittee of the Communications
Committee forms to review options and make recommendations. These recommendations are brought before the
whole Committee, discussed, and voted on. Decisions having finance, personnel, or property implications are
brought to the attention of the effected committees.

Method of Communicating to Session
The Committee plans to provide a report to the Session at the annual Session retreat.

Anticipated Timeline of Events
Work within the various sub-committees has been ongoing since late summer 2021. The Communications
Committee began meeting in December of 2021 and plans to continue meeting monthly through the end of May.
At that point, most of the subcommittee work should be concluded, which will allow the Committee to function in
a more support and advisory role, meeting quarterly, or as needed.

Additional Activities
The Committee would like to be able to support staff with an ongoing list of volunteers, specifically in audio,
sound, video and photography.

Staff Support
Senior Pastor
Director of Communications
Audio/Video Livestreaming Technician
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Membership Committee
Alignment to Book of Order: G-1.0102, G-1.0302, G-1.0304
Trinity Core Value: Welcome Intentionally, Gather Joyfully
Purpose/Mission
The Membership Committee’s purpose is to
• create welcoming spaces for visitors and guests to Trinity,
• engage new members fully in the life and work of Trinity,
• strengthen the relationships between Trinity members, and
• engage members in the full congregational life of Trinity Church.
Committee Composition
1. Membership: Members of the committee serve a three-year term with 4 members in each class.
There will be at least one Session representative serving on the committee at all times.
2.

Leadership: The Chair may or may not be a session member. There may be a Co-Chair for this
committee.

3. Sub-Committees:
• Discover Trinity: Responsible for new member classes and welcoming/engagement in
the life of the church.
• Trinity Sponsors: Responsible for finding and matching sponsors to new members and
encouraging new members to engage fully in the life and work of the church.
Frequency of Meetings
The Committee meets once a month from August through June, unless otherwise needed. Meetings
occur in person at the church.
Primary Areas of Responsibility
• Welcome and hospitality within the church at large
• New member process (Discover Trinity)
• Maximizing new members’ involvement in the life/work of the church (Trinity Sponsors)
• Determine most effective methods for engaging members in various circumstances
• Publicize member opportunities for engagement in the life/work of the church
• Enlist the help of current members to encourage participation by other members
• Coordinate access for members to all small groups within the church
• Seek out and engage formerly active members who have become inactive
Typical Decision-Making Process
The Chair works with the clergy to review the calendar and submits proposed dates for scheduled
events. New opportunities for engagement are brought to the committee for discussion. Logistics and
coordination are discussed and decided upon. The committee will discuss, study and vote on items
related to Trinity for new and existing membership at monthly meetings.
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Method of Communicating to Session
Monthly Report included in Session Packet. Monthly Report of minutes from previous Membership
Committee Meeting.
Anticipated Timeline of Events
All activities occur on a continuing year-round basis, working with Congregational Life and Mission
Councils to maximize opportunities for member engagement.
Additional Activities
None
Staff Support
Rev. Lucy Strong, Associate Pastor for Mission & Engagement
Sarah Wikle, Ministry Coordinator for Mission & Engagement
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