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STATED SESSION MEETING AGENDA
TRINITY PRESBYTERIAN CHURCH
November 19, 2024
7:00 p.m.

Old Fellowship Hall

CALLTO ORDER Rebekah LeMon

DEVOTION Tom Owens

MOTION to approve Consent Agenda Rebekah LeMon
e Agenda

¢ Session Minutes
o Stated Session Meeting Minutes — October 15, 2024
o Financial Report for October 2024
o Statistical Report for October 2024
MODERATOR’S REPORT Rebekah LeMon
CLERK’S REPORT Drew Timmons

SPECIAL ORDERS & REPORTS:

NOMINATING COMMITTEE CLASS OF 2027 Rebekah LeMon
Motion: To call a meeting of the congregation after 11:00 worship December 15, 2024 for
the purpose of electing the Nominating Committee class of 2027.

FINANCE & BUDGET Heather Edmiston & Richard O’Donnell
NOVEMBER 9TH PRESBYTERY MEETING REPORT Gina Nana
PRESBYTERY MISSION CONVERSATION Rebekah LeMon

Questions for discussion:

« Name a time when the presbytery helped your church fulfill its mission.

« Name a time when the presbytery could have been more helpful in assisting your church
to fulfill its mission.

e Whatdoes it mean to your church to be Presbyterian? How does being Presbyterian
impact our ability to reflect Christ in your community?

PERSONNEL: UPDATED CHILD PROTECTION POLICY

WORSHIP & MUSIC Meredith Daniel
Motion: To adopt the 2025 calendar of communion and baptism dates as presented.

OPEN FORUM



PRAYER AND DEPARTING BLESSINGS Emily Beaver

Communion Sundays

Dec. 1st, Jan. 5th

Trinity 75th anniversary
worship and all-church
luncheon

Nov. 24th, 10:00 Video, 11:00
Worship, 12:00 Luncheon

Church-wide Mission
Brunch

December 1, 2024, 10:00 a.m.

Women’s Advent Service

December 3rd, Dobbs Chapel
6:30 pmto 8:00 pm

Baptisms

December 8, 2024

Christian Edward Belisle,
son of Brooke and Andrew
Belisle

Frances Sutherland Long,
daughter of Ellen and
Crawford Long

Christmas Market

December 8th, Williams Hall
9:00amto 1:00 pm

Carolingin the

December 8th, 6-8 pm

Community

Drive-Thru Christmas December 15th, 4:30 - 5:30 pm
Pageant

Longest Night Service December 19th 7-8 pm, Dobbs

Chapel

Wedding of Clare Pace

December 21, 2024, 4:00 p.m.,

and David Dorsch Dobbs Chapel
Congregational Carol December 22nd, 7-8:30 pm
Sing Williams Hall

Christmas Eve Services

December 24th at 4 (children), 6
(youth), 9 (lessons & carols), and
11 (chapel with communion)

Baptism January 12, 2025 Elizabeth Heather Maxwell,
daughter of Sarah
Robertson and Andrew
Maxwell

Baptism February 9, 2025 James Edward Anthony I,

son of Hayden and John
Anthony




STATED SESSION MEETING MINUTES
TRINITY PRESBYTERIAN CHURCH
October 15, 2024
7:00 p.m.

Virtual Meeting

CALL TO ORDER & DECLARATION OF QUORUM Rebekah LeMon

The stated Session meeting for Trinity Presbyterian Church on October 15, 2024 was called to
order at 7:03pm by Zoom by the moderator, Rebekah LeMon. The clerk, Drew Timmons,
confirmed the presence of a quorum.

DEVOTION Mike Hobbs

Mike Hobbs shared the importance of sports, in particular running, in his life. Running became an
important passion. However, to be a true runner, you must complete a marathon. Several years
ago, Mike signed up for a marathon that was supposed to be in March. Prior to the marathon,
weather reports were reflecting that the temperatures on marathon day were going to be in the
mid-80s which is very hot for runners. After training for so many months, Mike decided he wasn’t
going to bow out. The race had many hills, and around mile 13, Mike encountered the runner in
front of him had a shirt on that said “run with perseverance the race that you have set before us.”
Had never seen that. It kept him going — he followed this person for 8 or 9 miles. Mike crossed
the line that day and it was 85 degrees. Since then, this scripture has become a part of his life.
Eventually, his son Ted started running middle school cross country. Ted wanted to run the
Thanksgiving half marathon with Mike. Ginny made it clear that nothing bad could happen to Ted
during the race. Mike shared the scripture with him (Hebrews 12:1). Persevere. Mike and Ted put
the scripture in their shorts, and they didn’t stop the next day. Later, Ted was training for a
marathon. Mike noticed he had a tattoo. It was Hebrews 12:1. The words of this scripture impact
him as an individual and his family and it can be broader. It provides guidance for all of us.

OMNIBUS MOTION TO APPROVE CONSENT AGENDA Rebekah LeMon

Rebekah LeMon directed session members to the omnibus motion in the meeting packet which
included tonight’s meeting Agenda, Stated Session Meeting Minutes from September 17, 2024,
the Financial Report for September 2024, and the Statistical Report for September 2024. The
Consent Agenda was unanimously approved without discussion.

MODERATOR’S REPORT Rebekah LeMon

Rebekah began her report with gratitude as always. She lifted up a few events Trinity has hosted
lately — first ever blessing of the animals, and it was really joyful. Trinity held its first movie night
in a long time. It was delightful. Many thanks to the hospitality crew who are always there to help
manage these events seamlessly.



Rebekah reported a solid kickoff on the new format for adult education. There has been good
turnout on the 3 standing opportunities each Sunday. She encouraged all to attend. Thanks to
Nick Leet and Mike Hobbs for spearheading the changes in adult education.

There was an incredible outpouring of response for the Hurricane Helene request. Three U-Haul
truckloads of tangible supplies went to Black Mountain, NC, and the congregation has donated
over $35,000 for relief.

This Sunday Trinity will host the first chapel worship in the evening. It will be an Evensong service
which includes prayer, silence and song. It is 6:30pm Sunday evening. Youth are coming to
Evensong, and there will be a gathering time for youth parents at 6pm prior to the service.

Rebekah provided an update on Commitment at the 2-week mark. There have been 195 pledges
for over $2 million. We expect over 300 more pledges. Remind everyone in your groups to
pledge.

Rebekah reminded everyone to send questions for Anne Lamott. The lecture is October 24 at
7pm.

Rebekah reminded Session members to sign up for Communion and that if people do not sign
up, it will be assigned like Preshytery meetings.

CLERK’S REPORT Drew Timmons

Drew provided everyone with several reminders: November 9 is Presbytery meeting, and details
will be sent to those who are attending. November 3 is a communion Sunday, so please fill in
any gaps. The devotion for the Session meeting on November 19 will be provided by Tom Owens.
Please attend the Kittrell lecture on October 24. Additionally, church Bingo is on October 25, and
pumpkin carving is on October 27.

SPECIAL ORDERS & REPORTS:
FINANCE & BUDGET Heather Edmiston & Dave Higgins

Dave Higgins provided a report on finance and the budget. Revenue is ahead of budget for year to
date. Ministry to adults will be spent in the fourth quarter. Mission budget position relates to
timing in funding our partners. Personnel budget position relates to the addition of staff
positions. Finance and administration budget position is due to technology being below budget,
but itis expected to catch up. Other administrative expenses will rise, so that will even out.
Overall, the budget is in good position.

All committee chairs should have received an email from Heather Edmiston connecting them to
their Finance committee liaison. Please send budget requests by November 4. Be creative and



dream about what you want your committee do. How do you want to grow? Do you want the
budget line items to be reported differently? Any questions, please reach out to Heather.

Draft budget will be submitted November 13 within committee, and it will be presented at the
November 19 Session meeting.

OPEN FORUM

Scott Calhoun raised up the addition of pumpkin painting event for younger children (and
anyone).

Anne Blitch raised up the celebration for Norman Mackenzie on November 17. A save the date
has been in the Friday emails for several weeks, and a mailed invitation will be sent soon.

On November 24, the 75th anniversary celebration will take place.

PRAYER AND DEPARTING BLESSINGS Rebekah LeMon
Rebekah closed us with the Prayer of St. Frances.

The meeting adjourned at 7:42pm.

Respectfully submitted,

D O Guenpes
Drew Timmons Karen Bain
Clerk Assistant Clerk



Communion Sundays

Oct. 6, Nov. 3, Dec. 1,
Jan. 5

all-church luncheon

Education, 11am
Worship, 12pm
Luncheon

Kittrell Lecture Oct. 24, 7pm Sanctuary

Halloween Bingo Oct. 25, 6pm

Pumpkin Carving Oct. 27, 6pm

Preshytery Meeting Nov. 9 Mt. Vernon Presbyterian Church

Baptisms Nov. 10, 11am Ellen Childs Sanders, daughter
of Amanda and Daniel Sanders
Christian Edward Belisle, son of
Brooke and Andrew Belisle

Fall Music Sunday and Celebration  [Nov. 17

of Norman MacKenzie’s 40th

anniversary

Trintiy 75th anniversary worship and [Nov. 24, 10am

Trinity Presbyterian Church Session In-person Attendance (In Bold), October 15, 2024:

Name Name Name

Reid Willingham Karen Bain — Asst Clerk Anne Blitch

Kenny Kraft Jon Balch Scott Calhoun

Kristin Hunter Dean Cleaveland Brooke Chaplain

Tom Owens Rebekah Groover Dave Higgins

Martha Craft Jay Harris Mike Hobbs

Drew Timmons - Clerk Paige Keller Reese Jackson

Meredith Daniel Nick Leet Gina Nana

Allen Moseley Jon McRae Anne-Marie Spalinger

Chris Suh Mary Kelly Speed Michele Stancil

Lindsey Greene Catherine Warren Benjamin Walls
Libby Gray Hall (youth)
Connor Willingham
(youth)

Staff Attendees: Other Attendees: Guests

Rebekah LeMon-Moderator

Lucy Strong

Emily Beaver

Heather Edmiston
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Trinity Presbyterian Church

TPC Statement of Financial Position

As of: Oct 315t 2024 | Includes Open Transactions | Filtered by: Fund

Assets

Cash
Petty Cash - GF
SouthState Merchant - GF
SouthState Money Market - GF
SouthState Operations - GF

Total Cash

Receivables

Property, Plant, & Equipment
Buildings
Equipment/Furniture/Fixtures
Land and Land Improvements
Accumulated Depreciation

Total Property, Plant, & Equipment
Total Assets

Liabilities & Net Assets
Liabilities
Transfers
Transfers - General Fund
Total Transfers
Current Liabilities
Accounts Payable
Pledge Prepayments
Prepaid Wedding Fees
Payroll Liabilities
Other Current Liabilities - Credit Cards
Total Current Liabilities
Total Liabilities
Net Assets
Without Donor Restrictions
With Donor Restrictions

Total Net Assets
Total Liabilities & Net Assets

530
17.725
3,788,071
31475

3,837,801
16421

24329710
5,249,423
4,379,230

(16,030,645)

17,927,718

$21,781,940

410
410

10,581
79,110
1,650
1,196
32592

125128
125538

17,920,631
3,735,771

21,656,402
$ 21,781,940

11



£09'cze
TLETIT'E %909
dofiewlod 1eni|g pue uoeanpl ST9'TISY'T %8S'T
10 10}28.|( pUE 82UBap|say U] uejdoiosy] 0108.1q YINOA ‘aleD JBUOD dY Jo UOlIpPE Sepn|au|
sallliin 622'019 %9T'TT
pue Bujuea)n 0] sasealou| ‘Bu 10408y JO UONIPPY 198pNg 12UU0S.Iad WOl ALLINDaS 19811U0D
aoUeINsU| 01 @588I0U| 42T BOL'0ET CAE6'L
P10 S183A J18A0 SIBINCLIOD JJB]S JUBLIND pUB 88l Mau 10} F0E'8rT U TT
slandwod ‘sauoydo.toiw Jo) 198png sepmaul 188png jauuos.ad Woll SYIal AY 80T PoAO
£72'S %G/ '8T-
9IUEISISSY 10041(] 95840U| “Jaulied Uo|ssiw Se 193[0.d a2)sNnT 2181090 JO UOIIPPY £6/°80T [ d
215N AIYSJOAA 1BLWLIOJU 'SEUNSLIYDMB1SET “dYsIop 19deyD) J0) 9SERIOU| GFP'TY WL0'ZT
uaw Joy dnoJ3 diysmona) mau sepnau] GGOTT %69
UOJ1BULJUOD) Ul 858aI0u) g ‘SIS0 di asealaul g SYTTS 0406’9
"AsiUjw euolielal pue sajgeq mau Jo) igg sepniou] GLG'ET YBL'T
AlesJenjuue JIGZ 0} 8NP UoJoNpey  086'6E %CC 97
"0ay pue ssauljep ul 0SS pue 8. 1euoiiedasuod J0) 00S 9T § JO asealou] sapnjou|
G/c'see'e CAET'8
gee %00°00T-
2WOaU| 894 28Y PUE SSAUN A MaU pUE Neqlaxsed STE'OF 0600'9TT
MOGTS 23esn Bp1g pUBOZTS sWodul 15aie| FET'TOT %eR'TY
209'8TT %BL'TE
18U WOy BULBYO 9500) U] XZE$ JO Uolled0ngal sepnioul  206°8ET %EE'ET
segpajd ieaklolid snid 05 Ag palunoasIp 1eOZ UON WS 5109110 GO9'GYR'T 049L'Y
SIUBNUBIH wedusIs 1enoy aBueyn o
alAteoc
uelid 198phg 5202

{798
S0S'PST
Z96'TE

zog'ce

0622
05.'8g

{00g'T)
1£6'22

008'6T
008'T
000'9
009°'T
059'6Z

ZET'ZPE
000°T
000'62
000'gY
£88°18
000°GE
SBT'BLT

aBueyng

U] “BUBPY JO YNy uenaligsald Apun)

860'CT S¥£'00T
0SL'96T'Y SST'ISr'Y
9ge'120'e 81£'e50'T
062 L9L z68'788
169'18E G65'6LE
08L'0FE 005'69Z
000'2 005'9
£90'GTS 000'2ES
004'68 005'60T
0se'8e 0ST'ot
000'£9 000'eL
oor'ee 000'ce
0GT'¥9 008'€6
gre'60z'y 000'255'7
{ooo'1) £
000's2 000G
000'0TT 000'95T
£rT'86T 000012
000'0ST 000'68T
SOL'LOL'E 000'L¥B'e
198png 198png 520¢
vzoe pasodold

€101 19N
sasuadxy elo]
leuuos.iad

Aladold

UD|12418|UIWIPY B @0uBU 4
A3oouyas] B SUONEILNWWOD

AW WD
UOISS| ||

218N} B dIYSIOAA
SHNPY 03 ANSIU A

saljiwed g Yo - Asiuy
sallwed B usipiys - Asiuliy
uoj1egeguoy ay1 01 AIsiul

sasuadxg

senuaney 18101
$507/U1R9 0018
Uo|1eal00y B S8IlAIIY
awoaul 810
aWoaU| pund 1snip
awoou| pedpald-uoN
aWwoau| padpald

sanuanoy

12



Aepung pue suanj e

dysmoniey ggs‘s

Y24y 1s1unosoe g ol ldg

¥s
k74

W49 ul pe1eSpng 1008 SleuRLI?

plesuo) Suinow 198png uud su

896
9e8
¢l

¢0LT
C0LT

EGO'VLT'Y

5008
5008

00£‘L
00€°T

VLL'ST

SZ0Z 104 PAINPaYs ANUaLng SBUIPPamZ 008

0zZ¥'9

e 1o 2ouRiRq 4|y SR uR BulLINSSY 09/°C

awiooul padpayd-uou o) eroly FELOT

009V
009%CT

-T2 13
Sunalio 9500 Hggd SOPNTOUL §LF'BL
862°CT

CLL'LEv'E

BLED-
Sh90LT

%€ PAIUN0ISIP 1808 Wi§ GHFE0T'S

120z IeNdY  ZZ0c 1enivy

£00°S

1724

<8y

&8

£59°T
£59°T

6ELLLL'Y
9/5°C
TR A

818°c9
0Ly
8r8'e9

SV6'L6
00T‘s
feolArad
%648
TrirGT
£8'v¢

BYBEL
P8Y8ET

SFI‘ELL
8VSELT

BOT'90L‘E
0eT'0T-
210581
725 Tes's

]

eke
0g6

85T
§66
g7

LT0C
LT0T

509°G9E‘Y
eSS
¥E6's

858°/E

858°/%

981081
3628
S/S°T
18512
P0SGLT
§88°8¢

TGIST
¢SPIST

569882
¥C0T0C
1£9°/8

0TSL0L'E
SP9°0T-
€528
Z16'295°e

£20¢ 1EmOY

:148
¢56°s

85/ ‘6T
S e

£E9°T
899
696

G/G°GEE'E
§¢8
§C8

ST8°0%

ST8'0r

VSET0T
085¥L
0
Z66'T2
£96‘S L
892 °0¢

809811
809'8TT

806821
8¢6'86
09662

599 °G78‘C
(8123}
62E'6L
Pe9'121°T

e/l
YT

000°2

000°0F
00s'c
0SsT

00g°¢
000°T
008°T

000°¢
000°¢

8¥8'602'Y
000°T-
000°T-

000'sT

000°5¢

000'0TT
000G

000°0T
00064
000°0¢

EVI‘8ST
EPI'gST

000°0ST
000°0ST

S0L'£9L'E
0957~
000°sS
goz'0zL'E

peog 1e8png

000
0058

000°s
000%

003°8T
000°T
005°T
0052
0007
000
000°s

000285 Y

00075
000°%T
000°0%

000°95T
0009

00008
000°0CT
panow

000°0LE
000°01¢

000581
000091
000°sZ

000°LV6'E
(0008}
000°52
000088

G20z Weid

diysaoye4 Aepung 1102y map

sjusng 8 Yaunyd 8T00s

Req s apuno4 suondasay jerads T00s

uonepaiddy BaUNoA ST00S
Aepsan| ar01YS ZT00S
S1U3AT JeuOeSaIfUon)

a.en) euonessIfuos) |e10 ]

532In053y AlSIulR uaydals 30005

Ansiuy usydeig /0005
S|eLIoWa
woddng aoidsoH pue 1api3
S82UN0SAY LIJesH JelUdy

diysmorje4 Aunuwiuoy) uswenay

alenjeuoesalsuon)

uoNEJIUNWILLIOY) |eusiESaIfucy) |B10 ]

Yoog APy 00005
UONBD IUNWILLO?) [eU0 NeSaI5u0D
uonesaiduoy) sy o1 Ansiulpy
sasuadxy
S3NU3ASY jB10]
SSOT/UIRE) Y2015 1810
sso/uleg pazijeay - 32015 /T00F
S507/UIRE) 3015
uolE3109Y B SSIMALDY |BIO]

SWoou| uonensisay SeINANDY GLO0F
weiSold Tie PSeq s,uaIpiyD SLO0Y

UO0IEa109Y P SAILANDY
IWodU| I |e1o]
s884 SUIPPaM STO0Y
SLLIOU 1Y) 1001
5904 35€SM BUIPIING 0T00F
1s818U| G000
BupajQ 85007 BOOOF
L0 YLD
SLWOo3U| pung }snij |e1o]
wawddng pung isniy /0001
JLLODU| PUN 1S4
Swosu| pa8ps)d-uop el
suonnguiuo) padpajd-uon 000w
383pald 10 5599%3 UI SHIH T000F
awoau| pelpajd-uop
swoou| padpald |e10]
5994 BUISSID044 IO AUNUQD $0001
slea lolld - s38pald 2000k
598pald Jea) JUSLIND 0000t
awoou| padpald
sanuanay

i
g

= B T IR R~ I T I I - - I =B = R~ B -l == vl = = v S
o o o o NN N NN NN NN NS Mmoo, o T o ~ =

= N O S W W Mo

13



noe Jawiuns pue sdiny 1o 51509 19402 0] pajedo)Eal

UL BARY| SPUN| 3} {leuolouny 198U0) U S1 WALl aur Siy |

~1eaA Suiuoadn ayy o) 51500
11UE 10 IUN0JOE 01 198pN( S pasealau]

*90U3I3JU0) 8891107 1EBNUOK
a1 Buipuane dnoJs e jo uonedioiued sy pue saBexoed
2ledalow jo u

PE 3U1 LA PILIEIJOSSE IE §1500 PAsealu|
*188png 9082 83 Jo uoneznnn

paouRYUS pue ‘51502 SUiSI 10} JuRushipe ue ‘siepual pue
stdnosf a8k et Ip 10} S1UsA Jeds ‘SYIB 1epes) papuedxe
Ay8ns a1epouiiodoe 01 oo T4 A 198pnqg syr asearou

198pnq s, Jeak prauurs1soo Addns pasearou
10} 3uno9s9e 03 gpQ‘g$ Aeewxoadde Suppe puswiLodal pinom

| “SPaaul Ino passasse A|91eInde aney am anaNaq | ‘lesh siy|

+s108foid uoiss i
SOLNSIUI AR PUE LYINOA INO JO S99l 811 SSIPPe am
SB LD 3UN S} 10/ 19431 SUIPUN SLLIES U} SUILIRIUIBLL B2 3p4

ELLETRIITE

sjooq

pue sdeq diysiom/sesle s UsIPIYD WL T PUB WeG Y104 104
o8uig a1 51UBAS 10} 513 S3PNJOU|

Aepsan| aaouyg pue unoie 1o) sjeawIsapnau|
swwated Bunof 10} 1jeads 15ang 81qIssog

SHIYS-1 2PNjoUl 0 PUB SPI| 810LU 10, 9SEAIOU|

WINLUND Sapnjou|

sjeaw sapnu|
s1qlg apeIg Uig

8L0°G

9£6°ST

G9E°T

89097

8639

69871

el

[
it
2187
SOF‘T
2e19

1096
09¥°C

09r°c

| A7
16¢

120z 1Ienioy

000¢-

SEI'er

[2as)
£0T

£S0°0T

1zg's

eLYTL

i
§85-
BLG'T

L0L'T
03
§i¢
£26°2

09.'62
V8ETe

¥681C

jTdon)
0T

TTOTIENWY  E£TOT 1PMI0Y

000°FL

PirbST

91T

000°g

88L°S

65P3T

9197

90£'1Ie

£0LC
£00°C
1988
BE'G
G6L
PETT
6EST
jeracy

559'8¢
0002

00022

08¥'CT
£50°G

8/8°e

000'8¢

G26Y

6L

e

£8T°TT

S/5°6T

e

3G¢

§5¢°T
000'¢
85.F
2e9°T
ey

188°C
66¥‘9

086°6E
3106

9106

TEE'6C

X4
LA
OPe/1T

0002

000'8%

000°G

000

0009

000°9T

000°C

0oFee

000°T

000°T
0008
008°CT
0008
000
006°F

000°¢

0579
0009

0009

058°eS
00Z°¢

zoz 198png

000'¢8

0008

000e

000°2

000°8T

000°C

000°SE
0002
000°T
000°T

000°S
000°s
000'g
0009
000'F
000°C
000'%
000C

009'c6
000°08
000°S

000°C

000°ST
000°CT
00097

000°s¢
005°¢

520z Welq

uonepodsuel] /008

sieanay puesdu| 7008

she PsauUps A INIBPUOAA £/ 006

woddng diysiepest g/008
sweprig 88on00 T£009

diyssapeat pue Ansiul jeuone|ay 02008

100428 Aepung pue dnoig) yINox 69005

YORILNOUOISS I 99008

W 3 LINo A - Anstully
sWeS B UIPIIYY - sl 1e3o)

Ansiuip) jeuone)ay
selqeg maN
sajddng diysiopm 65008

{uoneonp3 diysiopn Aisnommesd ) 1sung jeuosess gso0s
Sunwel§oad WUTAUSAPY £S00S
{yo9]® sweidoig man Ajsnomaid) saneniu| mspy 9600
SEAFG00S
{senddng Alsnomaid) jooyoas Aepung gpQg
{wmnorung Aisnonaid) younyo Asssi si2005
wnH 883188 pealg J91se3 £005
s1uaAT eadg pue sau0Isally Z00S
e g uSIpYQ - Asiuly
uonedaiduoy sy o3 Aiisiuny je10]

s

U0NEDI23Y B SSAUJPALEI0L
wawdinbg
Sunaye |y 00y maN
e aydsay 02y MmN
s1019N11SU| £ 200G
weigoig Neqiviseg Se00%
UonEaIaY P SSIAURM
s1u8A] euoness Fuo] 1810
SUONEI0IB(] JPUOSESS BLO0S

038

74

8l
4
8/

74

v

€L

[44
T
0z
89
89

/9
98
59
3
€9
9
133
08
8%
8%
L8
9%
S5
]
g%
[4:}
18
0s
[l

14



Anuin jo uatu

ay1 1oy sanunuoddo diysamoya ) dojasap o) sun mau e Suip pe

*senddns Jealiel pue s)IS [pUOLIPPE SE Jjam S ‘SezIs
SSE|2 LONELLLIJU0eD 13818] 21EPOLLLLIOIIE 01198p Nt aY) asealou|

002t
008
000°0T

8¥29T

009°CT
689°T
66T

SEEPL
1474
1474

T

108
995

987
81T
z-

§86

§5¢
§5¢

82001
8S.T
028°e
059°S

1SS°TS
ey
ors'T

1o iemdy  ggogienivy

feisic
000°%
jeiose}
899FT
003CL

e08
S9¢°T

£66°8L
185C
0/8
298°T

£51°€

£ZT°T
5E9°T

6ITT
T2rT
869

15¢
15¢

£62°0T

05T 0T
vl

L86°LE
S64°C
855C

£52'8
- 99l
678'S

98¢

0£9°6T
- 008
0008
6IES
TT0‘g

665'7T
80E°T
80ET

86F°C

TLET
YA A

261'E

9rLe
£4¢-

9l
gl

889
- 60F'T

S/PG

1L0'29
¢eoe
965°T

£20C 1Py

S74°6
§29°6
[iI4

978’6
009°g

STET
TTPT

6G9'TT

T08T
fordd
9T
£0CT
952G
TEST

69
96

09%°¢

864
VLT

Par'e

EVE'VS

818°C

vT/CLTE
O VLT

000°5T

00651
0007
008

00241
000C
0006
002°T
000G

0SE'SE
00§
00§
00F°G
00C°T
002°T
000
000%T
000G
000
000'2

000G

000°T
000°T

0SK'LT
0002

000°¢T

0S+T

00029

000°T

¥Zoz 198png

009e
0097

000°T2
000°T
0057
00§'v¢
0042
000°¢T
000
000°2

0s1'op

00¢'v
002’7

000
00447
009'g
000°¢
000°Z
000°s

000°¢

000°T
000°T

0SKF'LT
000°C

000°%T
0SK'T

000°EL

000

Scoz uelg

2SN}
diysiopg 1adeys ;MmN
diysiopa jewou|jeyo |
wawdddng s1sny g diysiop leuoju| £oLog
J1SNL G0T0%
s13Udeald/sIaveads 15ang pT0%
sanddng 1e2181m17 £0T.0%
diysiops jeuuoju
diysioppiero]
s13U2eald/sIaveads 15ang TOT0S
AT SEWNSUYD B 18158] 00T0S
PiNg 19mo14 66005
senddng yeoidimn /5005
diysiops
218N}y @ diysiopn
s3Npy o1 Ansiul e3o)
sINpy Sunoj 10|
uonEINpJ JNPY SUNOA 56005
181184 NNPY BUNOA SE00S
SNpY Suno
wewabesusjelo|
weweBesuT Jaquuialy £800S
ASe1ens » uoneonwioy wewweledus 2600
SIURAT J9GUR |y MmN £000G
JuaLLasesu s
diysmopa jeio]
SUNPY BUNOA 6005
SHNPY 10[U3S 200G
sdnoig diysmolp4 g200%
UD| 1100 MA

UBWIOAR DZ00S
diysmopia4
uonewlo jemuds o]
uopewno lemulds 0E00s
uonewuo jenudg
uoNEINPI NPy 18I0L
Areaqr A 1600
$8.101d%3 AL 0600S
eUEIOUCH 55005
1BUBIRY B WMNOLLING G300S
uonesnp3 NNpy
syNpy 01 Ansiuly
SR F Yoy - Ansily jeio]
ASojouyos] 82005
UOREWILLIOD £/ 005

S¢T
el
ect
(448
1et
0ct
61T
31T
1T
91T
STT
I
cll
¢IT
11T
0TT
80T
80T
0T
90T
SO0T
o1
20T
<0t
T0T
00T
68
86
L6
96

G6
6
£6
¢6
6
06
68
88
8
98
58
8
€8
<8
18

15



{aunr 10 Aoy AjENSN} papieme ale siuess
U3 10 SLUOLW # 0} § 1940 syuawied jenba unino pred ag o]

JeaA Jeosl L JO PUR BLL SpaeMmOlL NS dwiny sug

{panoadde s1198pnq

J2ARURYM 10} Syuow ZT seno siuawiAed jenbs up ino pred aq o |
aslie spaau se 1eaf ay) Ino ysnoiyy pasn

aslle spaau sk Jead syl Ino ysnoayl pasn

ney Apea  Sunds Apes syuswded omy upred ag o]
eqng o1 du 1o} Aleniga ulyseo se 1o pajing
aslie spasu se Jeaf ay) Ino Ysnoiyy pasn

*8183A ()T 18] 94} J9A0 SUOILNGLIIU0D |BIOUBL Y

4l
Yus diysuone)al wiia §uoj Y1 o) anp anieis Jauned UoIssijy

515 3Y) pUE “JUBLUIBAIOAUL IB31UN|OA BAISUB]XS 3L) ‘Al

011adeoey eI 19edu| LI91 SUo] B WO, 41D SUNOW ap4

-panoidde s1198png uaym wiawied dwnjauo ulpredeag o]

-panoadde si198png uaym wawded dwnjauo ulpredag o)

{panoadde s1198png

J19n8uaYm J0) syuow ¢ T s9ao suawfedjenba urino predag o)

092
£5¢
LT8G

9EE‘/9Y
TT5'vE
T18e
005°TE

9958ET

8L LY
£09'62

1806
006°T

091762
19288
0007
ST0'6

V60'EE

98/°11¢

11889
£9¢8'81
(244

60T
8
980°C
80¢
£68 7Y

120 ey

1206
ST8v
[ARY

88YveY
18648
008
18rvE
L0S°TET
9r0‘S
£09°62
¥IT'g

g 7A
000°5TE
000°0F

000°0T
000°g

000°sE

000522

08'29
10w

008'T
908

SL00F

TTOTIENIDY  £T0T 1Bmdy

1181
£28°T
o1

TL0‘78Y
89/64

89L6L

S0EY6
00078

£0ESY

000°T
000°0T
000

000°0T¢
000°0F
000°ST
000°0T

00008

000°6T2

1€£°69
raey

SiL-
T99°T
S
SL6Tr

£2E'S
ST
BLES

£6L‘80F
000°00T

000°00T

689°TK

48E°8E

¥S0°T

052°C

Jelo] A T4
000°0F

186°4

000°0¢

000°0T

89L°6LT

17 1]
{Z:k4 4

182t
SI6°T

eLELE
L ATATA A
AVE/T

0008
000'v
000t

£90°C1S
000°00T

000°00T

£90°66
0007

£90°9F

000°T
000°0T
000

000028
000°0F
000°ST
000°0T

000°0¢

000°0¢

000°STE

00.'68
005'vS
000°T
005°T
00g
005
005
000t
00/
0007

2oz 198png

0059
005C
000'F

000°8ES
000°00T

000°00T

000°€6
000vE
e

000'8¥

000°F
000°0T
0082

000°ske
000°0F
000°ST
000°GT
000°0C

000°0¢

00002

000°sT¢

005601
000°28
000°F
0057
oo
005
000°g
000
00/
000
Gzoz Held

SUONEDIUNWILIOD
ASojouy0a] g SUCHEDIUNLLILIOD
JUS WL |B10]
98e1504 B SURUMA B/ T0S
sasuadxg uSledwes £/10g
JUBLLIILLILLIOT)
uoIssiiy Jei0L
SUEISIEGI
SIUBLY JRUONBURLIOUS(] £/ [0S
siuelg edw)| £/10g

siueln
voddng uoIssify 110
Joddng jeuoneuiwousg Aeuonaldsiqg ZoT0s
£20¢ Ul unupy 01 panojy - ended g T9T0G
uoddng Apog Suiwienon 09T0S

el ABISID BST0S
Aleuoneosi uolssiy ZET0S
82UBISISSY 108uI] 0ET0S
uoddng uoissiy
Suipung seuped jeio]
eH £5T0S
eqnd grros
uonayuiye gETos
129l01q 9ansn[ BI51099 MIN

S199UA U0 SIEIY BCT0S

Ansiul UeRS YD PeaLpong 82105

adedy 22105

Supuny Jaulied
uoIss|y
21snjy 7 diysiops je1o]
QUS| E10]
qng uonowloid grLOS
SUy Ul /TT0S
uonernaddy prLog
saqoy oy gI10S
doueUIUIE UETID OUld TTTO0S
sanddng s1snjy OLT0G
sislieuswunisuaioyy) - elelouoH s0L0s
JBUU0SIad lloyj jeduey 30T0S

Auar

oL
€9l
A
191
091
65T
85T
£SGT
95T
§ST

ST
cST
¢ST
15T
0ST

6L
i
a4
bl
Sk
L
erl
[a4
134"

ort

6el

gel

A
9gT
Sel
el
eel
¢el
1€l
0T
8¢l
8¢l
fx4h
9¢l
T

16



891761
000°ST
z8e'/6

E1C9

§£9'8E

164
[4:14

Tad
LT
016'e

L3861

9%
8972
§6¢°C
591
688
Ze8'l
91'g

0TrLIT
OTS¥LL

9§s
108°S

86929

£5/°6

918°0T

8Lz TT
$Dd § - Siuewaoe)dal je1s pue siendwod anymeu /08T

0T8T

uisep oydeus pue Sunuud peosnosino ul papmou STHL
alsgan Jol lunodde dleledas a1eald 576D
£e-

98E'e

98e'cee
00681
8T6'FO0T

0s£'9
kA
000°s
o1

i
850
29s'ce
g

Vit
[
£11
I10°e
ZeEY
I10'8

5§.£'89¢
69Z°E0C
188'/8
1811
SO6°TT
SrTPS

5087
ESO'TT

£01'9T

08£°CT

90169

¥6EZY

e
88
TPeT

e8

007'61¢
OvL'BL
9TT6TT
- T8E
692°9
TeLiar

S6T°T

- 09
689%
508°¢
960°6C
YTl

088t
6C
69t
0sg's
S4E0T

£66G92
689°6L
602°%S
90er
§69°2E
18L°11

£rg
0S5°TT

06£°ag
0T8T
- 000°0T

80€°02
- 000°0T
- 00

82508

86¢
£58°T
188

TCOT 1By TZOC IENIDY  ECOC 1BM2Y

60g

952'€le
878'C
L8TYIT
288'T

L8¥'0F
£08°T
604
ErL

T
6189
078°T
080T
89

000°C

862
621°C
2T’y

70E'8PT
ST
1602
691

509'09

£08°8
1982

£90°TC
TIS%
§98°¢

8£8°CT
89T

0s2'e
08881
S02°T

73

00§
YTICT/TT
Oy FEITIT

005°C

899°99¢
00061
289%TT
00§°T

000°0%
000's
000°g

00§
005%
09/
98L°08

000°s

00§°T
0058
000°2T

052012
062'8LT
00062
0si'e

000°G2

000°0T
00521

000'8Z
000°GT
000°0T

00529
0052
000°g
00087
00062
0008
005
0007
0007
008
720z 398png

005'¢

010°¢8¢g
000°02
079681
000

000°¢s
005
0002

0088
00r'Y
000°¢e

000

008
0059
000'8

005'692
000°81.Z
00068
000t
000'8
00008
000°se
000°¢T
000'8
000°6T
000°€T
00002

00578
000°T
000°9
000°0T
000°se
0052

000°C

SCoT ¥elda

128119y U0ISS8S £T205
JIUBLIDA0D) Y2uNyD)
uoNENSIUIWPY ]8I0
16897 B qeuoIssajold ‘UpNY 3ET0S
22ueINsU| /BT0S
leadisy Jel1s 8610S
agesang asea wawdinb3 cgLQs
afelan 1§ sasea wawdinb3 $aT0g
SISEYUNY Wb/ XL AN EGTOS
Aanog UONIB0IG PIIYD PUE SHI3Y) pUnoIBH ey ZET0S
$994 92Ineg Tj0ARy TET0S
522 diys1aquialy 06T0S
SBUD MBS R 599 ‘95U GBT0G
SaUO0Yd 119D 8BL0S
SUOIEIUNWILLIODS3] /510G
el 19410 85105
81504 J1ely MINg 1 Suissed01g SewI| ST0S
e PaIR18ly FBL0S
sdwels £8105
SieuRlely Palulld Z5108
soded 15108
sanddng 22140 08105
uolensuIwpy
uonensiuwIpy g 2oueuly

ABojouys3] % suonedN D1e10)

ASojouyda | jB10 |
saunypuady3 ys3] SuLuNdBI-UON §ZZOG
(Bunaniy weds nuy/sniA NUYLnoesIsgh) 6208
29195 Asnoaay p dmyeg #2205
19B.1U07) 32N0SING || £220G
SUBIDIUYD| AY 1DBIIUOD) -1UN0IDE MaUl
WIEBNSIAL g 1ENSIA OIPNY £C205
218 0G BsegRIE(] B |R10UBU [Z208
21eM10g SUOEDIUNWILLIOY) - MaN
31eMUO0Z IO 02205
atempleH 1omndwod 8Tz0S
212MHOS MaUl 0} LolelSIL TTZ0S
ASojouyna|
SUOLEDIUNLLILLIOY) 810 |
oapwydjoipne ageia BulzniBig ZTZ08
Ayde.gojoyd peounosing 0T.2Z0S
ugisaq sydels pasinosing §0zZ05
{3pom 198.11U02 AjSN0IABI] )} SUSUSAA BOZ0S
BunuLg Pa2INOSING /£ 0Z0S
1NgLIsIC BIPS NN 80205
suoneNqnd 12192ds £0z05
{eIpaly 181908 3 AUSGIAL Ajsnoinald) eIpal 181908 Z0Z0S
Hodey jenuuy 00205

clc
1ie
01¢
60¢
80¢
20¢
90¢
S0¢
0e
80¢
c¢
10¢
00¢
661
861
261
961
561
6L
g6l
[4315
4518
06T
881
83T
/3L
93T
531
8L
S3l
¢3L
18T
031
748
8LT
(745
94T
SLL
LT
7A
[24%
TiT
041
691
18
/81
93T
S8L
T

17



2oUBUALIELL BUIP|ING 1213UR8 Ul aphToUl

SUOIEDIUNLLILLIOD 0] 9A0W

9oueuIUIEW SUIP)INg 01 90w
198pN (g 921195 POOL 01 A0

Yg ACS211 PISERIoUI JUSLLASELELL 3)SBM

eeT

1£928
000°GT
SEEFT
00€°0T
454
9¢°e

£59'VT
BLTY
66
ST
08/t
968t
066°C
0T
Tree

£21°08
355°0T
002'Eh-
810°Se
048
062
[rads)

jsara

908°9
T00VY

6Z8°GET
[ TA AA
185'9

89T
LOT'E
LEBE
685~

er'T

c89
103

TZOTIENDY  ETOTIENIRY  ETOT IENIDY

SOT'ST.

0TE62

¥S9'8T
jeioi
Te%'S
19T

02801
creTe
&ce
9¢8
99¢°S
TG
£28°S

SPST
[74

156°T9
00TE-
00882
08SET
A hd
TEL6T
£r8'8

00162

£05°25T
851G
1681

0899
166°F
102
98¢

8566

08T
619

¥L6'8C

210'99

0r8'e
ISHOT

690°C

9/5'6T
ey
628
020°T
¥18'e
43
0CLLT

GTH'T
6cl

960°6¢

002'et-
026°TE
09.'%T

1£8°C

Sr9°Ce

085°2T
0£5°C8

g8L'EeE
T20'6T
6792

108's
861'S
028
oS-

098°sS
B0E‘St

090°T
BLT'3

Ber'Le

8E0'98
2597
SeIs
599°6F

L2re

STE'S
082°T
L3¢

2er'T
5169

Al

{¥8T

TE868

{0zt 82}
0r9'ge
024'FT
€89
050°z
st
2L0'ze

¥20's
098°TE

60£°062
TBI'¥E
8LE°9

890°2T
Lpe's

T9L°CS
[

B0E°T

cer's
Ye/iel/IT
O EIUT

000°08

025°9pT
00578
000°FT
005°2
000C
0S¢
008
000°0T
005°2
002°T
0ZET
005%
000°T
005°2

05/°T
005

066F0T

09T -
09TV
080°¢Z
084
000°C

000°ce

000°TT
09Tt

169°T6E
000°5Z
0003
000°T
000°0T
0009

£20°09
520y

005°T
000°0T

veoz 1epng

000°0§

055°6ET
00478
000°FT
000°S

08LC
052
000°S
000°G
064

008°6
000
0052

000°¢

052°TET

(000°ge)
000°ge
008°22
0s2
0052

000°'5¢
000°CT.
009°ET.
00¢°SS

GBG'6LE
005'6C
0003

000°ST.
004'g

§80°589
580°0S
000°T
005°T
000°0T.

GZOZ Held

10B1UOT 92IMBS DYAH 18209
BUICUING B 1eM1221T “DYAH
JUBLIIUIR Y SUIP|INg 1810 |
pung yuawesejdsy jenden 0gz0s
IURUIUIRL SUIPTING |RIBUID BSZ0S
FOUBUBIUIR |, 9SUB GG20G
saeday Anuadied 5209
solpey R SIPD $5609
eweoejdayeday 19dien g5z05
SaUOLH A0RIU0T) J01RART 620G
Buiyseps anssald g Sunuied 1¥3 £5Z05
sanddng soueusue | ZGZ0G
ASUR - 0L 159 TGE0G
101u02) 1884 0G20G
Bunuled 1ouaiu| 6+Z0%
DIURBUIILIE JOUNY B J00Y GFZ0S
aoejdayneday sse19 /1205
sedayaseyaing wawidinb3 opzog
SIBlW HO1BM GFC0S
IauBLIR Y Sulpying
Suueaynelo|
sanddng jeuoiiuer 9731 #1205
WBLLRSINGUIRY SUILed|D D731 EFZ0S
1oRNuOD BUESD D31 TFE0S
10042531 - BUIUEdID THE0S
sedaysaseyoung wawdinby gpzog
9DIMIBG LB GEE0S
LAY MOPUIAA BEZ0S
senddngjenonuer 16205
Bunofosy
1eAOWIdY Ysel| 88706
Buues)n 1981009 FEZOS
Suean

Auedouy
UONEIISILILIPY ' SoUBUIL] |EI0]
ESTINELT L LER LT
saedsypuawdinby gezog
AleMIRAISIEUIYD 2EZ0S
sanddng onseid g Jeded 15205
safelanag 05205

9DIAIBG P00 BZZ0S
JWIO2U| IDINIIG POO GGG

IIIAIDG POOH
FOUBLLIBACY Y2uny) 1810
(50P547TT seam) eudeD Jod §TZ0G
S31epIpUR) UOLRUIPIY /TZ05
Buiures] 19pI STE0S
Aevdsoy uoissag #LZ05

08¢
65¢
86¢
£G¢
9§¢
§5¢
e
[3-14
[4-14
1§¢
05¢
Lig4
8ke
e
fig4
14
e
£ve
[a04
84
ke
65¢
8e¢
Lg¢
9eT
S¢¢
rec
£EC
¢ce
1gc
0ee
6¢c
8¢c
Lee
9¢e
S¢C
e
fora4
[444
|44
0¢e
6l¢
8T¢
Lle
Sl¢
STC
e
cle
T

18



aaueualuew Sulpling |e1ausg
auRUSIUIEW SUIP)ING 0} SA0LL

1o0ed WBIN Sa2NARE PaINSsy pue spiens g - adioy |
SoUBUSUIEW SUIP)INg jE1UdE 0} A0

£4605 PUB ¢/ ¢0G Sulquion
s)eQ a2mnIag wiely ‘Suer| Aajeg weisAg Alunoag

TSTPZE
ZIT'648
108861
281359

GLT'LES

0Ly
it
fag

4L
a1
cLT-
S.E
cLTotT
0582
2e88
852°0T
880°2€

T/T'88T
/56T
eLe's
969°69
1PT'8L
62
02052

19965
3reT
SIE'SL
168°T
00002-
88re
881
9E6TT

ST'6

59965

[STAR)

62L°T

il ]
890y

20T 1My

¥88°Z8C
169°9TY
L6201
S9K‘65S

9Li'GLS
I
Ies

8668
8668

G99°eL

0012
9Tg0T
0652
60¢'2e

0Se°Te

eS0T
9eT ¥T
BTLS
986°CL
£0°06
08
8C9'TC

606
080°c
/96'68
4]
000°0g-
obt'it
86F'T
8558
eLET
9zE0T

8/8'TS
L6FE

GEFLT
eresT

CTOT 1My £T0C 1emidy

LTS°T08
V8568
990°96€
0/8°65p

T06°9£9

956TTT
058

S/28T
056

088°ST
S69VT
TV8LT
S96°0F

LY66TT
V89°eT
804
920°'9L
SES'66
62
9T6C¢

£98°9¢T
986
L05ES
295
000°02-
28269

846
€9
crL6

8reEs
S6968
/66
P09y
8646

79895¢
08FT6E
99482k
£65°09¢

6ZE'0T9

89548
66T

£56°C
jaraal
§85°2
VZeer
TETL
VSSEr

ST Z8L
S92°CT
¥S9°9
608°T9
era e
68
11821

EEPL0T
9e1's
028°T4

(£95%T)
15262

96¢8
TLPG
908

96695
60581
£85°C
[4iard
156G
ve/ETTT
oI 7e/T

S85°TrE
645559
896°/ 18
S6T°G8Y

062°£9L
008
008

00£C
008°T
00Z°T

052'66
000°T
000°T
000G
0006
000ZT
0S2°¢T
0002
005k

001262
000°GT
0008
00008
000°50T
00T
0002

082601
008
000°0§

000°62-
00009
00§
09Fg
0¥
0026

00022
0005
000°T
0008
000°0T

¥Z0z 128png

0££°66¢
£T0‘TCY
SE9'PPS
60€°989

768758

00948

000°s
000°0T
000°0T
00T
0052
009°cr

000°9¢2
000°PT
0052
00028
000°Z0T
0ot
000

265°06T
ey
05829

(000°0¢}
000'FHT

000°0T
005
000€

005°22
000°ST
005C
000G
000°s

Scoz Heldg

2921M95 Poo
Auadoig jero]
SANENSIUIIPY 1810 |
wess0id 1810
TeLIISIUIL [R10 |

JERULIEH

fypadoigero]

asuadxy Auadoid JeYin1e10 ]
saxe | 2)oyap ® Auedoid 968205
asuadxg Auedoid Pyip
S92YBAIEI0 L
FOUBLBIUIR SDIYSA SEZ0S
SeH SNY ¥620S
SOPOIYA
32UBUSUIE SPUNO.IL) |10 |
8uIdUaS 26209
sanddngasempier 16205
e8eulelQ wiois walsAg uonesdiu| 06205
leaoway 99l | G405
sBUlUeld 85205
aouBUBURW qnIYS R 991 /3705
mensauld 95205
Joueuduely adeospue’ gz0s
32UBUSIE SPUNOILY
saninieiol
SO ¥8C0S
1N €8¢0s
%D s8p1g - Auouoe)3 15209
99 55P18 - AoL0913 05209
1IEAA UONETLL - Aeday 119M 6/ 205
1RMIGLIDIEM 8/ 20S
sannnn
Aunoag g Alajegiero]|
Alnoeg - yoI4 §8805
Anoeg - SaURIES £OE05
saunpue ] Aages a ££z09
wawRsInquIaY AN2ag 5731 9/209
19e1U07) - 1018 AIUND3g 6/Z0%
SOUBUBIUIR ABY 21207 /205
wR1sAG sepjupdg ey 2114 £/ 205
Joysindunxg an4 2/20S
aeday » preng ‘swiayshs AUnoes T/705
Anoag g Alejes
Buiguunid B 12219913 “DYAH €10 ]
logeT|/s|elialelyarempie H quinid 89z0g
s3qn|/sqIng WS §8205
10GE7/S1BUBIB N /2IMPIRH 18113913 ¥8Z20G
sjenaleAuawdinby DyAH 9208

ISUC A - 5O

99¢
G9¢
56
fag
e
c0g
08
T0E
00g
6EC
86¢
168
968
G6¢
vee
€62
feta
T6¢
0eg
68¢
88¢
188
98¢
82
52
£8¢
8¢
18¢
08¢
6.8
8.8
118
9/2
/8
vie
eLe
[4x4
T2
0.8
69¢
899¢
192
992
§9¢
8¢
€92
82
19¢
T

19



68Z'0L5 706'00L £rr'sos T09'cee 860ET
v08'218°e 5T8'9/¥E [Az) Ard:1on TLE'TITE 06/'96TF
80L‘0S0C £50°00£°T 8/8185°T 919‘T9t'T :[+1o 4 i
£26°98 S01°8¢ 79T 820°8 000°¢4

866PT LTB'ST VTN T96°ZT 8r0°TE
SLy 88.°¢ S/1°8
£85° T 62ZT°CT 6ITST 8r0°TE

Ge9°6E z g
£e8'68- F 3
1re - -
G588 z 3
cel - -
8876 5 E
5 Ard - -
[LTANRY = 7
TCOT1EMRY  EZZOT IENRY  EZOT 1EMIDY PEITT/IT ¥20g 198png
QA PEITIT

SrL00T 1E101 19N
SSTISE'Y sasuadxg ejo)
81E°EG0°C JuuosIa |E10]
0003 51507 JOY1() 810 |
51507 19410
TE0°8T aleapyo 1210 |

(v 10wt} aae0p1IyD) ABpya9p 25809
(v 19U} sae2pIYD Aepung T5E05
aleapiyD
99IA19G pOO JB10 |
aanoeu| - uawRddng 3731 08509
a01nag pood - ANIGESIQAY 850G
poo4 - BUILDIR} JUSWBINSY YT £/E0G
DDA POO - JUBWIBINLRY O/ £0G
9DIAUBG POO - IURINSU| YLEBH G/ £0G
321135 POOS - ¥4 #/£0G
20IMI9G P00 - SILEIES £/508
6zoz ¥eiq

168
068
888
888
8.8
8.8
LB
8/t
G/8
rie
cle
¢le
1le
0/e
69¢
8se
19€
T

20



Trinity Presbyterian Church
October 2024
Monthly Statistical Report to Session

Submitted 11/19/2024

1,665 total active members at Trinity as of 9/30/24

Member additions this month/period: 0

Member subtractions this month/period: 2

Deaths: 2
e [uAllgood-10/11/2024
e Buddy Ennis - 10/8/2024

1,663 total active members at Trinity as of 10/31/24

Other membership notes for October 2024
Births: 0

Baptisms: 0

Non-confirmed children added: 0

Pastor Affiliates added: N/A

Requested move to Inactive member list: Bert Hogeman
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Adult Education Committee Report, Oct 2024

Vision Statement: Making God’s love visible

Committee Purpose: Trinity’s Adult Education Committee believes lifelong learning to be at the
heart of the Christian life; to be a disciple is to be a student. To promote individual growth in
community, we encourage intellectual inquiry and spiritual curiosity at every age, knowing that
Christian unity does not require uniformity. Understanding that learning is holistic, the
committee promotes engagement with the world all around us and active development of
spiritual practices that connect us to God and one another, so we may more faithfully follow in
the way of Jesus.

Committee Membership: Eleanor Baughman, Libby Baum ‘27, Mike Hobbs ’27, Mac Irvin ‘27,
Nick Leet ’26 (chair), Betsy Oliver ‘26, Richard Powers ‘27, John Tirrill ’25, Rebekah Close
LeMon (pastoral advisor), Megan Vanderver ‘26

Current Activity Report:

Bible and Politics! — Joel LeMon and Brennan Breed were a hit, with ~75+ attendees
joining for the session live. Big thanks to them for such great session/lessons.

Anne Lamott book study class kicked off last week and will continue thru October
focused on Anne’s newest book “Somehow: Thoughts on Love.”
Upcoming & New Project Report:

Block November 10% for a special session with Dr Ellen Ott Marshall, Atlanta’s
preeminent theological scholar on conflict transformation.

Winter and Spring classes are set — Sneak Peak: Advent Class (led by Sam Henderson);
Psalms of Lamentation (with Dr Sailor from the Candler Foundry); Brendan Murphy

leading a 2-week session on The Holocaust; “Come to the River” featuring Carolyn
Crowder & Betty Noble; The Chosen “Book study” season 2; Presbyterianism 201

Motions for Session Vote: None at this time
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Adult Education Committee Report, Nov 2024

Vision Statement: Making God’s love visible

Committee Purpose: Trinity’s Adult Education Committee believes lifelong learning to be at the
heart of the Christian life; to be a disciple is to be a student. To promote individual growth in
community, we encourage intellectual inquiry and spiritual curiosity at every age, knowing that
Christian unity does not require uniformity. Understanding that learning is holistic, the committee
promotes engagement with the world all around us and active development of spiritual practices
that connect us to God and one another, so we may more faithfully follow in the way of Jesus.

Committee Membership: Eleanor Baughman, Libby Baum ‘27, Mike Hobbs ’27, Mac Irvin ‘27,
Nick Leet ’26 (chair), Betsy Oliver ‘26, Richard Powers ‘27, John Tirrill ’25, Rebekah Close
LeMon (pastoral advisor), Megan Vanderver ‘26
I.  Current Activity Report:
Dr Ellen Ott Marshall shared with the congregation a wonderful presentation on the power
of remaining curious in the midst of conflict. It was great to have all of the 10am classes
combined for a special one week session.
Thanks to Jan and Mac Irvin for teaching the history of the Trinity Memorial Garden in
commemoration of All Saints Sunday.
II.  Upcoming & New Project Report:
Winter and Spring classes are set — Sneak Peak: Advent Class (led by Sam Henderson and
John Tirrill); Psalms of Lamentation (with Dr Sailor from the Candler Foundry); Brendan

Murphy leading a 2-week session on The Holocaust; “Come to the River” featuring
Carolyn Crowder & Betty Noble; The Chosen “Book study” season 2; Presbyterianism 201

ll. Motions for Session Vote: None at this time
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Children and Family Ministries (“CFM”)
November 2024 Session Report

VISION STATEMENT: Making God’s Love Visible

With the Spirit’s guidance, we seek to provide opportunities for the children of TPC to play, learn,
grow and serve. Programs/activities of CFM seek to nurture: Faith in Christ, Wonder in God,
Curiosity for God’s Word, and Hearts for Mission. CFM prays that our children, with the help of
their families and the family of God, will integrate faith throughout their lives so that they may
become mature, committed and joyful disciples.

COMMITTEE MEMBERSHIP: Scott Calhoun (Chair), Elizabeth Davis (Staff), Emily Beaver
(Staff), Dean Cleaveland (Elder), Elizabeth Baker, Brooke Belisle, Dominic DeMichina, Laura
Diamond, Margaret NeSmith, Ashley Scott (via Zoom), Allison Spicer, Alice Strachan, and
Heather Szyperski

OLD BUSINESS AND UPDATES:

Bingo and Pumpkin Paining/Carving were very successful. Bingo had a very large and
enthusiastic turnout. Pumpkin painting for the little ones was not extremely well attended, but it
was only instituted at the last minute and did not benefit from much advance promotion. Still, at
all these events, new families participated, including some friends from non-Trinity member
families.

We discussed some general aspects of the Christmas Drive-Through pageant. The pageant
steering committee has been working to replace some sets and find other potential
presentations. The pageant time has been revised so that it will now begin at 4:30 on December
15. The committee discussed the need for active volunteer participation, and the steering
committee will be making specific volunteer requests. An emphasis will be made on organizing
the volunteers in advance to ensure smooth operation of the pageant.

Curriculum for winter and spring Sunday School classes is being reviewed and formulated.
Teachers are in place through December. Fourth and Fifth Grade teachers are in place for the
Winter and Spring classes, but teachers are needed for all other classes through the end of the
school year. Each committee member is being asked to make at least one personal invitation to
another adult (not on the committee) to offer to teach. Elizabeth will handle all specific
discussions. The goal is to broaden the stable of teachers.
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NEW BUSINESS AND UPCOMING ACTIVITES:

Elizabeth is starting a new initiative to have committee members write personal thank you notes
to (especially) new teachers. Several assignments were made at the meeting. This is another
example of our efforts to make sure we make direct and positive contact with volunteers, invite
people to participate, and celebrate involvement with our children.

We discussed an expansion of the initiative of providing new baby kits for new parents. Budget
resources have already been set aside for providing these kits — the committee believes that
expanding the connection point to the child’s first birthday would provide an important point of
contact and support (this contact would primarily be written notes and flyers or other materials
related to available programs). We also discussed the possibility of creating regular (perhaps
quarterly) contact with families of recently baptized children.

In general, there was some considerable discussion about families with pre-school children
generally feeling disconnected and not engaged. The committee believes a major factor is
awareness of available program opportunities and simple “how to” logistics for Sunday mornings.
We discussed the impact of families inviting other families to specific events, and we discussed
finding ways to make those communications easier, especially developing cross-
communications with TELC families and TPP parents who may not be involved with Sunday
programming. We are planning to provide flyers and other information to TELC families promoting
our holiday events.

Emily Beaver offered that her soon-to-be rescheduled event with families of young children
(originally canceled due to Hurricane Helene) could be used as a platform for opening some of
those communication channels. These topics generally remain a point of emphasis for the
committee.

November events will present a number of opportunities for connections and some adjustments
to Sunday morning schedules. The November 17 services focusing on music (all singing at the
9:00 service; Mozart Requiem at 11:00) will create some broad cross-generational activities, and
itis hoped that there will be musical participation opportunities for the children at the 9:00
service. Sunday School on the 17" will be as normal. The reception recognizing Norman after the
11:00 service will be for all families. On November 24, there will not be a 9:00 service or Sunday
School due to the 75" anniversary celebration and the presentation in the Sanctuary at 10:00.
CFM families are encouraged to register for the luncheon on the 24",

MOTIONS FOR SESSION CONSIDERATION: None.
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Pastors Aid 2024 September and October Report

Vision Statement: Making God’s Love Visible

Committee Purpose:

The Pastors’ Aid Committee is a subcommittee of Congregational Care and provides support to
the families of Trinity, especially when they are ill, homebound, bereaved or marking life’s
milestones.

Committee Chair(s): Elsie Henderson, Cathy Yarbrough

Committee Membership: There are currently 45+ members on the committee with varying
degrees of participation.

September Activity Report:

1. Our committee did not meet in September due to the Church closing on our meeting date.

2. There was a Memorial Reception hosted on September 28 for Kay Marshall. Eleven
committee members served.

3. Eightflower arrangements were delivered following Sunday Worship.

4. Five Sympathy notes were sent.

5. Six notes of Encouragement were sent.

6. Twenty-three Birthday Cards were sentto Trinity Members.

October Activity Report:

1. The committee met on October 24, 2024.

2. Four Memorial Reception was hosted in October:

10/15 - John and Pat Clark, and their daughter Carol. Four committee members
served

10/16 - Buddy Ennis. Nine committee members served.

10/25 - Jinny Welch. Four committee members served.

10/29 - Lu Allgood. Five committee members served.

Four members of our committee assisted at the Installation Reception for Emily Beaver.

Six flower arrangements were delivered following Sunday Worship

Five Sympathy notes were sent.

Two New Baby Welcome cards were sent.

Twenty-three Birthday cards were sent to Trinity Members.

Noupkuw

29



STEPHEN MINISTRY

COMMITTEE REPORT for November 2024

VISION STATEMENT: Making God’s Love Visible.

Stephen Ministry seeks to follow Christ by preparing lay ministers who commit to providing
confidential Christian caregiving through one-to-one relationships with members of our
congregation who have asked for help during a difficult time.

COMMITTEE CHAIRS:
Scott Calhoun, Alex Erwin, Susan Adams Iwanicki, Paul Marston, Cindy Stancil

COMMITTEE MEMBERSHIP:
There are 27 active Stephen Ministers with several Stephen Ministers on Sabbatical or
designated as being inactive.

. CURRENT ACTIVITY REPORT

In November 2024, Stephen Ministers met on Thursday the 7" and Tuesday the 12". These
meetings included a time for ongoing continuing education. These training sessions were led by
Scott Calhoun and Alex Erwin.

The materials for this training were based on a book written by Dr. Kenneth C. Haugk, founder and
Executive Director of Stephen Ministries titled Christian Caregiving — A Way of Life. In preparation
for the class, Stephen Ministers read Chapter 8 of the book: “The Gift of Forgiveness.”

The training materials focused on the importance of forgiveness, not only as a foundational
elementin our faith, but also as a vital part of the healing process through which we assist our
Care Receivers. The training sparked some very thoughtful conversations during which Stephen
Ministers shared their experiences in which they helped others offer, ask for or, receive
forgiveness. And in these experiences, helped to bring about the renewal and strengthening of
otherwise-damaged relationships.

Fifteen (15) Stephen Ministers now have confidential care receivers. A new, sixteenth care

receiver is in process of being assigned a Stephen Ministry caregiver. A number of Stephen
Ministers remain active in the Visitation Ministry as well.

Il. UPCOMING ACTIVITIES

As part of our annual traditions, the Stephen Ministers will meet in one gathering for our upcoming
December session. We will convene on Saturday December 14" at 10:00 AM at the home of
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Meredith and Billy Daniel. There, we will enjoy brunch, prepare Christmas cards for Trinity friends
and, share a time of Christmas cheer.

We continue to be grateful for the support and guidance from the pastoral staff, especially from
Rebekah and most notably, Tom Farmer.

lll. MOTIONS FOR SESSION VOTE - None
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Finance Committee Report for September 13, 2024

Vision Statement: Making God’s Love Visible

Committee Purpose:

The Finance Committee acts on behalf of the Session to ensure the fiscal health of Trinity
Presbyterian Church, both short-term and long-term. This committee is responsible for the
financial stewardship of the gifts of the people, both operating and capital, in a manner consistent
with the theology, values, and commitments of our congregation and of the Presbyterian Church,
USA.

Committee Members:

Class of 2025 (ending May 31, 2025) - Richard O’Donnell (Chair), Martha Kelley, Mark Stancil,
Neal Williams

Class of 2026 (ending May 31, 2026) - Tom Austin, Laura Bynum, John Shepard (Vice Chair),
Chris Suh

Class of 2027 - Anna Elliott, David Higgins, Halsey Knapp, John McRae

Finance Committee members by virtue of their position: Margaret Reiser (Chairperson, Board of
Trustees), Bonnie Harris (Commitment Ministry), Walt Gillikin (Treasurer - Corporate Officer)

I. Current Activity Report
The Finance Committee met on Wednesday, November 13th.

Rebekah LeMon opened the meeting with prayer.

Richard O’Donnell opened the meeting as he described the process for compiling a 2025 draft
budget.

Heather Edmiston reviewed year-to-date financial results, noting that the revenue variances were
similar to prior years while the expense variances were less. Heather noted that there would be
unspent personnel budget at the end of 2024 due to the following budgeted staff vacancies:

¢ Worship & Music Coordinator

¢ Parish Associate for Congregational Care

¢ Receptionist (5 months) — shifted to Property Budget

Heather noted that there were $965k pledges to collect prior to December 31. The November 30
statements will serve as a reminder of pledges due.

Bonnie Harris provided an update on Commitment 2025 noting that commitments representing

85% of the goal had been received. The Commitment Team believes the church is on track to
reach the $4,000,000 goal by January.
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The remainder of the meeting was a discussion of the 2025 draft budget. The committee agreed
to take the budget as presented to Session on November 19th.

Il. Upcoming & New Project Report

Richard informed the committee that Heather and Walt Gillikin are working on a gift policy to
present to session for approval alongside the Trinity Trust gift policy. The goal is to have a policy
for session vote at the January 2025 meeting.

[ll. Motions for Session Vote: None.
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TRINITY PRESBYTERIAN MISSION COUNCIL MEETING
November 6, 2024 Minutes

Vision Statement: Making God’s Love Visible

Committee Purpose:

Mission Council serves as the formal body of representatives for TPC’s Mission Ministries and,
through regular review of all activities determines the vision and course for this ministry. Its goal is
to strengthen and support local, global, and denominational communities, particularly in the
areas of advocacy, education, hunger. As a church, we believe in serving the common good by
reaching out beyond ourselves, caring for God’s creation, and boldly addressing human needs
through social action and advocacy. We serve wholeheartedly as an expression of our faith,
remembering that Jesus “came not to be served but to serve.”

Committee Leadership: Bright Wright, Chair, Paige Keller, Vice-Chair

Class of 2025 Class of 2026 Class of 2027
*Peter Barratt *Paige Keller *Anne Blitch
*John Shepard *Callie McDonald *Seth Guterman
*Jim Stokes *Terri Pendergrast *Julie Hope
*Bright Wright *Forrest Speed *Debra Stair

In attendance*

Pastoral Advisor: Lucy Strong

Anticipated Meeting Dates 2024-25: (15 Wed. of each month but July at 6:00 p.m)
December 4

January 8, 2025

February 5

March 5

April 2

May 7

June 4
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MEETING AGENDA

I.  Opening Prayer
Il. Partner Updates (short updates)
a. Global Partners

Cuba - Seth updated the committee that the water filtration system project is
moving forward with a site identified. A church partnership trip is scheduled for
Feb. 18-24 with some first-timers signed up to participate.

. Haiti - Peter and Julie spoke about the continued unrest in Haiti and highlighted

the increased violence on the mainland causing some strain on food supply on
the La Gonave. They encouraged both Mission Council members and Session
members to follow La Gonave on social media, Facebook and Instagram, La
Gonave Haiti Partners.

b. Local Partners

l. New Business

a.

b.

Agape Youth and Family Center — Peter and Jim shared that Agape has an
ongoing partnership with Emory School and Medicene and they provide
monthly lectures. Recently they hosted a gun safety lecture for parents
and kids that included practical skils like "stop the bleed". The Council
discussed ways that we can continue to be involved with Agape including
tutoring and other activities with the seniors as well.

. Buckhead Christian Ministry (“BCM”) - John S.
. Faith in Action Subcommittee — See FIA in minutes for updates.
. Meals on Wheels Atlanta - Bright updated the continued need for more

drivers and administrative support for MOW.

Central Breakfast —Debbie updated on the Central Breakfast. Circle 5
served breakfast on November 3rd and the 8th grade Confirmands
volunteered in October.

2025 Mission Budget Planning Team Report-A subgroup of Mission Council met
early in November to begin the budgeting process for Mission Council. Lucy
updated the Mission Council on the proposed budget from this committee and
opened the meeting up to discussion. Changes to some line items were updated
due to the discussion by the Council. Discussion also centered around providing
the congregation with regular communications about mission activities in the new
year. A proposed budget was approved to be sent to the TPC Finance Committee
for review. (attached)

IRC Assistance Program Update — L. Strong

c. Hurricane Helene Relief Update — L. Strong
d. Discernment Discussions - L. Strong

Il. Upcoming Mission Opportunities- SAVE THE DATE
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c. Agape Giving Tree — November 8-December 2
d. Mission Brunch — December 1
e. Christmas Market - December 8

V. Prayer Requests, Closing Prayer (Lucy) and Adjournment

AGAPE REPORT

Signature Program Highlight

Hispanic Heritage Month Celebration

Every year, our families pour into the Agape gymnasium to watch our Hispanic Heritage Month
Celebration in October. Our gymnasium was filled to capacity with parents, school teachers,
friends and family members to watch the performances of our students, grades kindergarten
through 12" grade.

Partnership Program Highlight

Silence the Shame

Silence the Shame, Inc. is a non-profit organization founded by music executive veteran Atlanta,
Georgia, native Shanti Das, dedicated to eliminating mental health stigma, reducing health
disparities and suicide rates among vulnerable populations. This month,

our Agape middle schoolers created a mental wellness-collage with Silence the Shame staff to
empower and educate themselves on healthy ways of coping.

Emory School of Medicine

Over 60 students and parents participated in a Gun Safety and Violence Prevention Forum with
Dr. Randi Smith, trauma surgeon at Grady Hospital and physician at Emory School of Medicine.
Dr. Smith led a discussion on gun safety and violence prevention, as well as an interactive
session titled Stop the Bleed.

Extreme Bedroom Makeover

This October, Agape was able to provide an Extreme Bedroom Makeover for an Agape family in
partnership with National Charity League and Rooms to Go. The Extreme Bedroom Makeover
provides new bunkbeds, new bedding and other accessories for the bedroom, ensuring that each
child has a bed for a good night’s rest. To date, Agape has provided over 200 new bedrooms

for Agape students in need.

Kind30

This month, our students are participating in a Kindness Challenge for the month of October,
KIND30. Each day our students actively engage in acts of kindness. The picture below is
from a challenge on October 14th to “Play with a New Friend.” Just before fall break,

our middle schoolers held a friendly competition on our turf field! As middle school can be a
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challenging time socially, we encouraged our students to make new friends, as well as renew
friendships that they may have been struggling with in recent times.

Family & Youth Program Highlights

Family Hiking, Movie Nights...the list goes on and on!

During the middle of October, our students enjoyed their fall break from Atlanta Public Schools.
Although we took a break from the afterschool program, we didn’t take a break from
programming! Our students engaged in family hiking, movie nights, academic support, college
tours and other outings throughout the week to keep them busy and engaged throughout the
week.

2014 Mission Council Statement

(for our discussions around discernment)

The Mission Council is the primary body at Trinity charged with carrying out this mission of
engaging our members in living out their call to be followers of Christ and bearers of God’s love,
mercy and justice into our community and the larger world.

As a council we are responsible for:

i. discerning the ways Trinity is being called at this particular time to engage its people and
resources in service to God’s world.

ii. communicating to the congregation the variety of ways that Trinity is engaged in the
world

iii. forinspiring and motivating members to join in these ministries.

iv. creating the necessary structures to carry out our call to care for our neighbors

v. for providing the means and opportunities for our members to be engaged in our
outreach to God’s world.

As we do our work, the following beliefs and values guide us:

We believe that the Holy Spirit leads us to be involved in the world, caring for the needs of
our neighbors and participating with God in alleviating suffering and mending what is
broken wherever we are able.

Our faith in God, who through Jesus Christ brings hope and love to all people, impels us
and gives us courage to speak out for justice in every circumstance, even when it means
putting ourselves at risk.

We celebrate and affirm the diversity of all God’s children, respecting human differences
as God-given and enhancing of our shared lives.

We believe in the sanctity of God’s good creation and in our responsibility to care for it,
thinking not just for today but for seven generations onward.

We believe that our own lives will be transformed as we engage in reaching out to serve
our neighbors in need and to develop partnerships with brothers and sisters in this
community and around the world.



Good stewardship of and accountability for the resources of this congregation will always
be a priority.

We will focus our efforts, realizing that we cannot meet all the world’s needs but can do
our part.

We are committed to reflecting on and reexamining our mission, our activities and our
priorities on a regular basis, prayerfully seeking to hear where God is calling us to action.
We will work in collaboration with the various ministries at Trinity, realizing that all we do
as a church is somehow connected to mission, and we will seek always to work in
partnership with those we serve, recognizing that we have much to receive as well as give
from our brothers and sisters.
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Personnel Committee Session Report
November 2024

Vision Statement: Making God’s Love Visible

Committee Purpose:
The Personnel Committee is charged with stewardship of the human resources of Trinity

Presbyterian Church. It is responsible for maintaining a non-discriminatory work environment

where the Clergy and Staff called to Trinity can do their jobs in a way that glorifies God and meets

the needs of a vibrant and growing faith community. The committee reviews and assures,

annually, in consultation with the Head of Staff and Finance Committee, that the organization and

staffing model is consistent with the balance of the church’s missions, fully cost effective, and

within our financial capacity.

Committee Chairs: Elizabeth Borland, Chair

Committee Members: Karen Bain, Mickey Benn, Elizabeth Borland, Alex Erwin, Bonnie Holliday,

Hunt Jackson, Frank Fuerst, Susan Reese, Drew Timmons

I.  Current Activity Report:

- Annual staff performance reviews have been completed on time and reviewed by senior
staff and by the Personnel Committee. Any performance issues identified in the reviews
were discussed including steps for improvement. All job descriptions were reviewed as

part of the process and the Personnel Committee approved any changes identified; all

job descriptions are now accurate for each employee.

- Heather and Rebekah have thoroughly reviewed and strengthened the Child Protection
Policy which Personnel has reviewed and approved for submission to Session for their

approval.

- Personnel approved the re-establishment of the position of Theologian-in-Residence at

five hours weekly beginning in June 2025. Rebekah has identified an interested
candidate for this position.

- The proposed 2025 Personnel Budget has been reviewed and approved for submission
to Finance Committee. The Committee approved some merit bonuses to be paid in
2024, and the annual distribution of a holiday gift of $100 to each staff member at the

staff holiday luncheon in December.

Il. Upcoming and New Projects Report:

I1l. Motions for Session Vote: None.
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Property Committee
November 6, 2024

Vision Statement: Making God’s Love Visible

Purpose/Mission: Property works closely with Trinity staff to oversee the operation and
maintenance of all physical aspects of the Trinity property—its buildings, campus landscapes,
and playgrounds. The goal of excellent property management exists to ensure church property is
well-maintained, well-planned, and operated efficiently to support the work of all the other
committees at Trinity.

Committee Chair: Allen Moseley

Committee Membership:
Attendance in person-Allen Mosely, Benjamin Walls, Jim Boyer, Cannon Reynolds, Jean Murphey,
Jane Harrison, Jennifer Kahn, Craig Pendergrast, Jay Harris

Via Zoom - David Merritt

Absent - Lea Holliday

Staff in attendance: Rebekah LeMon, Karen Simmons, Heather Edmiston, and TreVarious Worthy

Allen Mosely called the meeting to order at 8:03 a.m.

Rebekah then opened the meeting with prayer.

The minutes of the October 2 meeting were approved.

Budget Review: Heather led a review of the budget/financials for October. Overall, the budget

looks good for this point in the year. And we remain slightly ahead of the budget through the end
of October. We will have some expenses for repairs needed after our Fire Safety inspection.

HVAC

The scheduling of the work for installing the sanctuary unit will be in the post-Christmas time
frame given the busy fall schedule. Addison has completed the regular maintenance. Prep work
has begun for installation of the additional 18 units and the plan is to be completed before
Thanksgiving.

Security

We continue to have issues regarding the final remaining items for the security system. We may
need to send a letter to escalate the remaining issues to the supervisors of our project manager.
We also discussed the overall use of APD and private security.
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Bathroom Subcommittee
The downstairs bathrooms are substantially complete and the work has been well received. The
work on the upstairs bathrooms is under way. A few punch list items remain.

Interior/Décor
No significant updates on the interior /décor project. The items that have been installed have
been well received.

Water Fountains
TreVarious provided the quotes on the water fountains. Upon review the Committee is to request
an update on the quotes to refine the request, narrow the scope and reduce the costs.

Environmental Assessment
We continue to work on the GILP audit and will await recommendations.

TELC

The Memorandum of Understanding with TELC needs to be updated to address the appropriate
allocation of costs. Discussion was held regarding the appropriate process for approaching the
issues regarding the MOU.

Windows

The windows in the buildings have some damage. In some cases the windows have gas and in
some cases the wood trim needs to be replaced. TreVarious is working on obtaining a scope of
work for the windows. We will prioritize the replacement efforts and attempt to make the
changes energy efficient.

Welcome Center

Discussions began regarding a reimagining of the Welcome Center to use the space more
effectively and to be consistent with our security needs. The space may need structural changes,
including the enlarging of the bathrooms. Staff has begun a discussion of the concepts around
the space.

Maintenance Plan

The existing multi-year maintenance plan will need to be updated to allow for better budgeting
and identification of future capital needs. Heather has met with a consultant regarding the plan.
We will make an effort to address the plan internally using our own asset schedules and
experience with maintenance needs.

2025 Budget
Heather reviewed the 2025 budget request and the Committee discussed a number of items. A

list of aspirational requests was discussed. The Committee requested that some preliminary
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budget numbers be added to the list for consideration. A request was made to add ivy removal to
the 2025 budget.

The meeting was adjourned at 9:33 am.
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Worship and Music Committee Report — November 2024
(From meeting held November 6, 2024 - attendees in bold)

Worship and Music Ministry Mission Statement

The Worship and Music Ministry assists the Session and staff in providing and supporting worship
which glorifies God by challenging the mind, nourishing the spirit, honoring tradition,
demonstrating liturgical depth, exercising creativity in its use of music and the arts, and
addressing the needs of individuals and families. (2016)

Committee Chair: Meredith Daniel (Session)

Committee Membership:

Mickey Benn, Brooke Chaplain (Session), Carol Comstock, Meredith Daniel (Session), Janet
Edwards, Susan Foxworth Hamilton, Rebekah Groover (Session), Jan Irvin, Marian Justice,
Rebekah LeMon (Staff), Norman Mackenzie (Staff), Rick Sale, Debbie Stair

Current Activity Report
e Rebekah opened the meeting with prayer.
e Budget Review
o Committee reviewed proposed FY2025 budget for recommendation and approval.
o Key comments, questions, and recommendations:
= |ncreases reflect: Increase for music for the 9AM service; Creation of new
Chapel Worship.
= The Flower Guild has indicated the current budget is what they need.
Question: In addition to the current budget, could we increase the Flower
Guild budget to include the purchase of dried flower arrangements for the
Chapel?
e Report from Rebekah LeMon

o 9AM Service ramp up this Fall and it is full of energy and families and movement!

o The Chapel service was a huge success and people really loved it! Schedule is to have
the service every other month so that it gets on a schedule. Long-term, the hope is to
move to monthly so that it becomes part of our worship routine as a congregation.

o Looking ahead:

= Women’s Advent Service will be similar this year, and Emily Beaver will be
preaching.

= Longest Night Service will be a service of song.

= Service of Lament at the beginning of Lent in the Spring.

= This Sunday we have both kids choirs singing and a baptism!

= November 17 Service will be all songs at 9AM and Celebratory Music Sunday
at 11AM.

= November 24 will be One Service to celebrate the 75th Anniversary.

43



Il. Upcoming and New Project Report:
e Reflections from the All Saints Day Service in the Memorial Garden (Jan Irvin):
o Thanks and praise for Rebekah’s leadership in leading this service.
o Gratitude for Brook Chaplain and Patti Heinz for helping to set up.
o Gratitude for MacKenzie for her terrific support.

e Weddings Committee Updates (Janet Edwards):
o New wedding scheduled for April 5, 2025, location TBD.
o Revamping the Wedding Booklet is going well and will be completed in time for
booking Spring and New Year weddings.

e (Celebration for the new Communion trays! They are beautiful!
Attendance Report (Rebekah Groover)
o Lucy has shared and trends are good!

Upcoming Schedule/Events:

November 10 — Baptism

November 17 — Celebratory Music 11 a.m. service
November 24 - 75th Anniversary worship service
December 1 - Communion

December 8 — Baptism

December 3 -Women’s Advent Service @ 6:30 p.m.
December 19 - Longest Night Service@ 6:30 p.m.
December 22 — Congregational Carol Sing @ 7 p.m.
December 24 - Christmas Eve Services @ 4:00 p.m., 6:00 p.m., 9:00 p.m. in Sanctuary (brass @
6 and 9) and 11:00 p.m. Communion in the Chapel

Weddings:
December 21, 2024 — Wedding in Dobbs Chapel (Claire Pace/David Dorsch)
April 5, 2025 - Wedding location TBD (Diana Turbayne/Alexander Daifotis)

lll.  Motions for Vote:
The Worship & Music Committee moves to approve the 2024 Communion and Baptism schedule
as listed in the Session Packet. (See attached schedule)
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2025 Proposed Communion and Baptism Schedule

Communion (15 Sunday of each month and some special services):

January 5, 2025

February 2, 2025

March 2, 2025

March 5, 2025 (Ash Wednesday)

April 6, 2025

April 17, 2025 (Maundy Thursday)

May 4, 2025

June 1, 2025

July 6, 2025

August 3, 2025

September 7, 2025

October 5, 2025 (World Communion)
November 2, 2025

December 7, 2025

December ?, 2025 (WOC Advent Service)
December 24, 2025 (11 p.m. Christmas Eve)

Baptism: (2" Sunday of every month)
January 12, 2025
February 9, 2025
March 9, 2025

April 13, 2025

May 11, 2025

June 8, 2025

July 13, 2025
August 10, 2025
September 14, 2025
October 12, 2025
November 9, 2025
December 14, 2025

MOTION: The Worship & Music Committee moves to approve the 2025 Communion and

Baptism schedule as listed in the Session Packet.
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Trinity Presbyterian Preschool
Wednesday, October 16, 2024

In-person meeting with teachers and staff joining.
A devotional led by one of the teachers.

e Cogniavisitis September 29th - allis on track for our accreditation to be wrapped up in
November

e We are planning to start an afterschool program (as early as this week). Starting with one
option per week and growing from there.

¢« We plan to follow the lead of other area schools and propose a 3% tuition increase to the
Finance Committee of Session

Tuesday, August 19, 2024

XX McKinley Bandy*, Governance & Recruiting

XX Melissa McFadden*, Secretary

XX Paige Todd*, Chair

XX Dean Cleaveland*, Finance Chair and Session Representative
Caroline Westphal*

XX Whitney Sammons, Parent Council Liaison

XX Meg Watts*

XX Amy Speer*

XX Meredith Gillespie*

XX Executive Director of TPP — Erin Carey

XX Senior Pastor of TPC — Rebekah LeMon

XX Director of Finance and Administration — Heather Edmiston

e State of the preschool - positive and in areally good place
e What's on the horizon
Looking to add after school activities. Hoping for something each day of the week.
Partnership agreement with everyone we would contract with
Hours of 1-2
Sensory and physical awareness bootcamp - with an OT (not just for those who
need therapy)
Sports camp
o Dance teacher
o Churchis searching for Director of Wellness Ministry - would fall into their area of
responsibility
= Have identified a candidate and really hopeful
= Hopingto go ahead and start the after school activities prior to hiring if
needed
o Timeline - asap. Planning on announcing very soon

O O O O

o
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o Itwould not be closed to just TPP
o Opento anyone helping find activities
Marketing
o Lastyear we started getting things in place.
o Theyard sign worked! We will use again this year.
o Anyone on the board - grab marketing materials.
Enrollment
Personnel
Accreditation
o Upforthisyear
o Seven different tasks that need to be done
= 2 aredue by Sept 1 and Erin has completed and submitted
= Need help:
e Lookthrough survey results and analyze data
Expectations of a board member
o Provide Support, Governance and Direction
= Promote the Preschool in the church and greater community. Assist
Session Leadership with the selection of the Executive Director
= |dentify, recruit, and onboard members of the Board.
= Prioritize the needs of the School over the needs of individual families
o Oversee Planning
= Establish and monitor strategic goals.
= Help ensure that the Preschool maintains best practices in the field of
early childhood education.
o Assume Fiduciary Responsibility
= Review monthly financials of TPP.
= Provide support to Executive Director in the development of an annual
budget as well as any unforeseen financial situations that should arise.
o Maintain Confidentiality
Consider the sensitive nature of issues relating to the staff and individual children and
families enrolled at the Preschool and therefore maintain confidentiality of issues
discussed at the Board level.
Time
= Attend Board meetings
= Actively serve on at least one Board committee or in an appointed role
= Support special events through attendance
Talent
= Lend expertise to Preschool initiatives
= Help identify and cultivate sources of support
Treasure
= Contribute to the fundraising activities of the Preschool

Next steps: Paige to send handbook + 5 goals

47



Next Meeting: Select a secretary (and other roles)
Wednesday, October 16, 2024
In-person

XX McKinley Bandy*, Governance & Recruiting

XX Melissa McFadden*, Secretary

XX Paige Todd*, Chair

Dean Cleaveland*, Finance Chair and Session Representative
XX Caroline Westphal*

XX Whitney Sammons, Parent Council Liaison

XX Meg Watts*

Amy Speer*

Meredith Gillespie*

XX Executive Director of TPP — Erin Carey

XX Senior Pastor of TPC — Rebekah LeMon

XX Director of Finance and Administration — Heather Edmiston

e Cogniavisitis October 29. Erin submitted second to last paperwork yesterday. One more
submission date after the visit. Follow up visit on November 12. Should be accredited by
mid to late November

e So close to after school program (maybe even next week). Starting with
playball. Planning to offer 2 days - Wednesday, Thursday.

e Planning to follow the lead of other area schools and propose a 3% tuition increase to the
Finance Committee of Session

e Still mid to lower end of this group
e Mainly covers personnel

e Helping Hands at $3600. Our monetary goal for the year is $4000.

e Tuition - 4 outstanding families. 2 email notices and will get 2 personal phone calls from
Erin this week.

e November 1stis the date for re-enrollment.

e Tours already for 5 new families for next year.

e Teachers love Realm

e Meetthe teachers + devotional
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